Executive Summary 

The Association of Persons with a Physical-Motor Disability (ADIFIM) is a civic, social, humanitarian and non-profit organisation. It has acquired legal standing and is duly registered at the Registration and Control Department of the Ministry of Home Affairs (MINGOB), under permanent no. 2523. The contact person is Pedro Romero, president of ADIFIM. Offices are located in Reparto Bolonia, from Rotunda Güegüense three blocks west, two blocks north and one-half block west, nr. 407. Telephone: (505) 266-3608. E-mail: adifim@cablenet.com.ni
In its four years of operations, ADIFIM has actively participated in advocacy activities, through its alliance with other organisations. Among the results of this work are the creation of the Office of the Ombudsman for Persons with a Disability and the approval of Mandatory Nicaraguan Technical Regulations on Access. The Association has 947 affiliates and a five-member, full-time technical team, whose academic and intellectual background commits them entirely to social and development work with the population of disabled persons. 

The Common Fund is supporting a project titled “Promoting and defending our human rights from our local representations”. The project is planned to operate over a two-year period, with an investment of USD 124,319.00.  

The overall objective is to develop actions geared towards compliance with human rights by implementing technical capacity strengthening processes for local leaders (women and men), raising awareness, disseminating information to the population at large, exchanging experiences and doing advocacy work leading to reforms of laws that affect the rights of persons with a disability. 

Specific objectives are as follows: 

· The leaders in the Association have taken ownership of legal instruments, strategies and advocacy mechanisms that facilitate the demand for compliance with their human rights vis-à-vis national and municipal governments from their local representations. 

· Dissemination campaigns intended to raise awareness regarding human rights, with emphasis on compliance with Law 202 and NTON are carried out in coordination with the sector’s National Advocacy Commission. 

· ADIFIM has contributed to the implementation and enforcement of the Law on Prevention, Rehabilitation and Equal Opportunities for Persons with a Disability (Law 202), and follows up on compliance with the commitments made. 

The results the project expects to achieve are:

1. ADIFIM has strengthened its capacity for local management and advocacy at twelve branches of the Association. In 2008 some 80% of all branches have a local advocacy plan. 

2. ADIFIM has improved its capacity for the promotion, dissemination and advocacy in compliance with laws that further the defence of the human rights of persons with a disability. 

3. ADIFIM introduces a proposal for reform to Law 202 to the National Assembly (parliament). Sixty percent of its branches work in coordination with other organisations in the sector to negotiate binding agreements with candidates in the 2008 municipal elections, and follow up on their campaign promises.

4. By 2009 ADIFIM has ensured the effective implementation of the project and has established a monitoring and systematisation process for lessons learned.  

The strategies and methodologies to be used during project implementation include:

Training based upon popular education: The goal is to empower leaders by enriching and creating local knowledge and capacities.   

Citizen participation: Citizens participate assertively in the Municipal Development Committees (CDM), the various local and municipal commissions, and carry out advocacy work regarding the enforcement of Law 202 and technical regulations regarding access. 

Communications: This is a methodological instrument that ensures the linkage to and coordination with ADIFIM’s branches, communications media, organisations, institutions, local networks and donors. Municipal assemblies, meetings and accompaniment visits are also considered an important aspect for the implementation of the communications strategy.

Awareness-raising: An annual dissemination and awareness-raising campaign will take place each year for fifteen days in a row. Radio, TV and the press at national and local levels will be involved, using both paid advertisements and spaces provided in the various programmes, again local and national. Brigades will be created to visit strategic points in the towns and hold demonstrations, hang banners and distribute stickers to vehicle owners. This work will be done based on consensus with organisations active in the sector of persons with a disability. 

Advocacy strategy: This work will be carried out by social actors who are leaders at the ADIFIM branches. It is geared toward lobbying, negotiating and coordinating with municipal governments, state institutions and national / local sectoral networks of organisations of persons with a disability. The aim is to sign agreements and ordinances that lead to enforcement of Law 202 and the Mandatory Nicaraguan Technical Regulations on Access. Emphasis will be placed on the ratification and compliance with the 22 agreements signed with President Daniel Ortega in September 2006 during the election campaign, as well as on any other initiative that may emerge from this process and benefit the sector of persons with a disability.         

