Executive Summary 

The Civil Coordinator (CC) is a civil society coordination entity organised as networks, social movements, non-governmental organisations and trade associations. The contact person is national liaison officer Georgina Muñoz. The CC offices are located on the main street of Altamira, from BANPRO 10 metres to the west, no. 98. Telephones: (505) 278-1034 and 278-5459. E-mails: enlace@ccer.org.ni, ccer@ccer.org.ni, and web site www.ccer.org.ni/nuevo 

The Civil Coordinator was founded in 1998 for the purpose of uniting efforts around the tasks posed by the emergency and immediate needs after Hurricane Mitch and to offer a platform for participation and advocacy by civil society regarding reconstruction plans and transformation at central and local government levels.

With support from the Common Fund, the CC is implementing a project titled “Political territorial articulation and communication for strategic dialogue and advocacy on public policies”. The implementation period is of 22 months (July 2007 to April 2008), with an investment of USD 143,460.00. The target population lives in thirteen territorial networks, made up, on average, of twenty-five local organisations that have a presence in most of Nicaragua. 

The project intends to reach the overall objective of facilitating the political coordination and communication of territorial efforts from a rights approach, with a view toward exerting influence regarding compliance with public policies contained in the agenda promoted by CC titled “The Nicaragua we want”. 

The specific objectives are as follows:        

· Leaders of organised civil society have learned about and been trained on issues of public economic policies and good governance, and have formed a critical mass that defines agendas that influence the economy. 

· To facilitate mechanisms for coordination and communication between CSOs in the networks regarding their joint work, strengthening, and strategic dialogue. 

· Achieve the participation of civil society by establishing alliances with an informed citizenry as an important player in social mobilisation to further proposals for changes in social investments and governance practices. 

Expected results:

1. Territorial networks are familiar with the economic and governance issues that will have been prioritised and supported in the learning process.

2. The Economic and Budget Commission, the Coordinating Commission and the Territorial Networks Working Commissions carry out continuous analysis of the effects of fiscal policy (IMF conditionalities, reforms to the 2007-08 national budget, internal debt, HIPC, CNIS, DPI). 

3. Studies on internal debt and tax policy published.  
   

4. Territorial networks are organisationally consolidated through institutionalised communications channels and coordinated by prioritised agenda items and common interests. Political and planning processes of thirteen territorial networks are drawn up for purposes of influencing public policies. 

5. Awareness is raised in spaces and among decision-makers (CDMs, municipal or provincial thematic tables, city councillors, CSOs) on at least two issues of interest to the civil society territorial networks.

As regards methodological and strategic aspects, experience has shown that connectivity and intercommunication is indispensable to the consolidation of this effort, making it a permanent force. As a mechanism for strengthening the networks and their advocacy strategies, it is absolutely necessary to hold exchanges within the networks themselves, so that the experiences of those that have made progress on designing and advocating in favour of concrete proposals are shared. 

The final evaluation is to be carried out based on the “Most Significant Change” method, which is widely used by international cooperation agencies. 

It is important to strengthen and expand the Civil Coordinator’s economic think tank, from which emanate the alternative proposals coming from all levels and reflecting popular opinion, in contrast to the violations of economic, social and political rights that are implicit in the public policies of those in power.          

