Executive Summary 

The Association of Consumers and Users of the Province of Granada (ACUGRA) is a non-profit, non-partisan civil society organisation with social aims. It acquired legal standing through Decree no. 3250 issued by the National Assembly (parliament) and published in La Gaceta, official government publication, No. 66, on 11 April 2002. ACUGRA is registered under no. 002 at the Consumer Defence Department of the Ministry of Development, Industry and Commerce (MIFIC), as well as at the Registration and Control Department of the Ministry of Home Affairs (MINGOB), under permanent no. 3211.

The Association was founded on 26 August 2000, and is known publicly by its acronym, ACUGRA. In mid-1999 a group of professionals, technicians and members of the public at large, concerned by the situation of poverty in Nicaragua and aware that it is only the organised participation of civil society makes it possible to exert influence, contribute to good governance and respond to the ever-growing needs of the population, decided to organise into what today is the Association of Consumers and Users of Granada.

With support from the Common Fund a project titled “Process of systematised training for community leaders in ACUGRA and social sectors” is being implemented over a 6-month period and with an investment of USD 9,664.29. The project will benefit 120 union and social sector leaders who are members of ACUGRA. 

Upon concluding its intervention the project will have met the overall objective of providing a training process for 120 community leaders in the province of Granada, at which they acquire knowledge and the capacity to understand the essential aspects of the different laws that govern the exchange of goods and services, citizen participation and the environment by using theoretical-practical procedures leading to concrete actions that strengthen and develop ACUGRA actions on behalf of the population of Granada. 

Specific objectives are as follows:

· Expand the presence of ACUGRA through the four municipalities in the province of Granada (Granada, Nandaime, Diriomo and Diriá), organising municipal boards. 

· Begin a systematised process of instruction for the 120 leaders that allows for establishing a new and qualified leadership working to meet the ACUGRA objectives and goals and acting effectively in the neighbourhoods and districts of the province of Granada.   

· Organise the urban and rural grassroots structure of ACGURA in the province of Granada (twenty in Granada, ten in Nandaime, five in Diriomo and five in Diriá).  

· Hold six seminar/workshops in each municipality, for a total of 24 events, with 120 community leaders in attendance. 

Implementation of planned activities will lead to obtaining the following expected results:

1. To have available a number of leaders willing and able to guide the community and deal with the various situations that may emerge. It is foreseen that each grassroots structure will have three trained persons. 

2. Have a stable and organised presence in each of the four municipalities, with a locale to which people can come and put forth their claims. Currently there is only one office for the entire province.

3. Organise a territorial network with a view toward changing the reality in the various urban or rural communities, with the aim of putting a halt to any corrupt actions on the part of service providers. 

4. Ensure generational change with gender equity for future ACUGRA activities as a way to advance its mission both qualitatively and quantitatively.  

As part of the strategy to be developed, efforts will be made to organise the grassroots community structures so they are in a position to defend the rights and interests of consumers and users, while preserving and protecting the environment and natural resources.

The idea is to lend these activities a highly civic and legal rather than emotional content, thus avoiding unnecessary violence and contributing to good governance based on mutual respect, cooperation and social equity. An effort is also made to minimise the partisan political polarisation that prevails among the population. The people must be an active subject united around the defence if its interests and rights, as well as environmental preservation and protection. 

Finally, it is proposed to make an effort to educate leaders, taking into account the reality in which these beneficiaries live. Educational activities will therefore take place on weekends or some other day, depending upon the particularities of each territory and the different activities the participants may be involved in. Teaching will be based on simple and accessible texts for the study of each issue. A set will be distributed to each participant, and can serve as a textbook and source for investigation. Every effort will be made to have proper logistics in place as a means of facilitating a setting conducive to work and study.              

