Executive Summary

The Luisa Amanda Espinosa Women’s Movement (AMNLAE) is a non-profit, civil society organisation. It acquired legal standing on 24 March 1990, and is registered at the Ministry of Home Affairs under tome IV, book 1, number 124, pages 740 to 755. The contact person is national coordinator Dora Zeledón. AMNLAE offices are located in Reparto San Juan, from the main entrance two-and-a-half blocks south, nr. 582. Telephones: (505) 277-3598 and 277-0663. Fax: 278-5664. E-mail: amnlae@cablenet.com.ni 

Since its foundation, AMNLAE has undertaken efforts geared towards transforming unequal power relations between men and women in both the public and private spheres, while striving to promote leadership among women. The organisation is sensitive to diversity, which it recognises, furthers and respects, including political, economic, social and ethnic differences among women, men and the population at large. 

The Common Fund is supporting a project titled “Political advocacy to contribute to the inclusion of the gender approach to public policies and legislation”. The time period foreseen for implementation of the project is of twenty-four months (July 2007 to June 2009). The investment is of USD 160,000.00.  

Upon conclusion of the planned activities the overall objective will have been met, which is to promote women’s rights and raise awareness in society and among decision-makers at local and national levels, as a means of advancing the inclusion of the gender approach to public policies and legislation. 

The project’s specific objectives are as follows:     

· Strengthen those capacities among women that are useful to playing a personal leading role, as well as their capacity to exert influence on those spaces where policy decisions are taken. 

· Prepare and implement a two-year national advocacy plan, for the purpose of creating conditions for advocacy before decision-makers. 

· Draw up and validate the Women’s Leadership and Political Participation Agenda, with the aim of narrowing the gender gap in political participation and decision-making spaces. 

It is expected that the following results will be attained:

In sixteen localities throughout Nicaragua, the processes listed below are strengthened and expanded: training in the promotion of personal leadership among women; running for elected public office; self-esteem; gender awareness; and the capacity for advocacy needed to bolster their organised struggle in demand for general claims, as set forth in the Women‘s National Agenda and the bill to reform the Electoral Law (a quota of at least 50% women running as candidates on the party slates).   

AMNLAE will have prepared and implemented a National Advocacy Plan that is to be used to exert pressure upon the branches of government, political parties, and municipal and regional governments, leading to passage of the bill to reform the Electoral Law and compliance with the Women’s National Agenda.  

An agenda for Political Participation and Leadership by Women will have been drawn up and validated. This will serve as a foundation for planning advocacy activities intended to improve political participation by women, as well as their position in decision-making spaces. 

The project strategy proposes to intervene at both national and local levels. In the former, AMNLAE will incorporate the lessons learned in the 2003-2004 project/process by strengthening its alliances with women and other actors in civil society. Locally, the process of establishing a new paradigm for leadership, capacity, solidarity and confidence toward women will continue by means of training and advocacy activities. 

The main strategies designed to successfully carry out the project are: 

National workshops: These are to be attended by 48 persons in representation of fourteen provinces and the two autonomous regions on the Caribbean Coast. Six members of the project’s national technical support team will lead the meetings. 

Local workshops: 48 participants (three per locality, two adult and one young woman) at national workshops will become facilitators of the issues under discussion and will replicate the knowledge acquired in their localities through 64 workshops over two years (four per locality). 

Likewise, there is a need to design information plans at local level and in participatory fashion, as the project prepares the holding of 3,840 informal talks with a view towards   raising awareness and adding women to the organised demand for compliance with women’s rights. 

Preparation of Advocacy Plans: The goal is to contribute so that decision-makers take women’s demands into account in both national and local public policies.  

Meetings to introduce the Women’s National Agenda and the bill to reform the Electoral Law: at these meetings, women will make known to decision-makers at public institutions and local governments what their most important general demands are, and above all the need for inclusion of the gender approach to any plans, programmes and projects to be prepared and implemented.

At national level, eight sessions will take place in preparation for political advocacy work with authorities in the legislative, executive, electoral and judicial branches, as well as at the State Prosecutor’s Office, with the aim of introducing and demanding compliance with the general claims for rights contained in the Women’s National Agenda and the bill to reform the Electoral Law.                 

