Executive Summary 

The Boris Vega Popular Legal Clinic (BPBV) is a juridical-social institution dedicated to working with vulnerable sectors of the population. It was founded in 1990 under the direction of Dr. Boris Vega, with the support of Christian grassroots organizations in Masaya. Its headquarters are located in that town, from the Banco de la Producción, half a block south, west side of the building. The BPBV has a branch in Santa Teresa, province of Carazo, which is located from the Judicial Complex one block east, half a block south. 

Since its foundation, the BPBV has advocated for a systematic defence of popular legal achievements. The organisation perceives itself as a legal and juridical instrument at the service of vulnerable social sectors that would otherwise have no access to justice for lack of economic resources. The BPBV has been working with grassroots organisations and the popular movement in general. In all of its projects the legal clinic has striven to exert influence with the aim of transforming the current social reality and building a society that is just, fraternal, egalitarian, structured and liberated. 

The BPBV now has a history of juridical accompaniment to the most unprotected communities stretching over sixteen years. During this time it has supported the organisation of consumers into the Masaya Consumers Association (ACODEMA), the legalisation with gender equity of thirty spontaneous human settlements, and the organisation at provincial level of women juridical promoters, among other activities.    

With support from the Common Fund, BPBV proposes to implement a project titled “Strengthening of social organisation to improve the effectiveness of citizen advocacy regarding the design, approval, implementation and follow-up to local public policies in the municipality of Masaya”. The intervention will last two years, operating with an investment of USD 15,000.00. 

The project’s overall objective consists of achieving sustainable local development and participatory democracy by means of public policies and mechanisms that ensure social, ethnic and generational equity in the municipality of Masaya. The project has one specific objective:

· To improve the effectiveness of citizen advocacy regarding the design, approval, implementation and follow-up to local public policies in the municipality of Masaya, from the perspective of vulnerable social sectors and grassroots organisations. 

It is expected that the following results will be attained:

1. The social fabric of rural districts and urban neighbourhoods in the municipality of Masaya is strengthened and unified.  

2. Increased participation by youth in social organisations and their inclusion as a social sector in spaces for advocacy and decision-making on public policies in the local sphere.   

3. Social and institutional conditions are established for legalisation of properties in the municipality acquired under Law 86/90. 

4. Citizen participation mechanisms existing in the municipal legal framework are institutionalised and used, thus ensuring the inclusion of the local citizen agenda.       

In methodological terms, the project will develop the following strategies:

Draw up a project baseline that allows for establishing the situation at the outset and thus be in a position to measure impact once the intervention comes to a close. 

Provide organisational and institutional continuity, and guarantee use of citizen participation spaces in the municipality of Masaya created and/or supported by BPBV. New associations of inhabitants will be created in rural districts and urban neighbourhoods. Accompaniment will continue for those already established. The Municipal Development Committee (CDM) that is likely to be set up in 2006 will be strengthened institutionally.

Municipal ordinances or resolutions are to focus on defining modalities for interaction between civil society organisations and the government. Through institutionalisation of the municipal planning system and the follow-up and public policies evaluation system civil society will consolidate and strengthen its tools and potential for political advocacy.            

Citizen participation will be promoted at the town hall meetings established by law for the purpose of incorporating social demands to the budget of the upcoming year and learning how the budget is being executed. Citizens will prepare before attending these meetings. An extraordinary town hall meeting will be requested in order to deal with issues exclusive to youth. 

