Executive Summary 

The applicant organisation is the Tenth of May Savings and Credit Cooperative R.L. (CAC) in the town of Palacagüina. The contact person is the cooperative’s manager,  Marlon Cornejo Castillo. Offices are located from the gas station, three-and-a-half blocks west, Palacagüina, province of Madriz. Telephone: (505) 854-5033. E-mail: cac10demayo@yahoo.es 

The Tenth of May Savings and Credit Cooperative R.L in Palacagüina (CAC) began operations in 1992, sponsored by the European Union (EU), which determined the establishment of 21 agriculture and livestock circles who would be subjects of credit in kind through a revolving fund mechanism. In 1995, the people making up these circles decided to form a savings and credit cooperative with the fund donated by the EU. Thus, on 10 May 1995, the Tenth of May Savings and Credit Cooperative R.L in Palacagüina (CAC 10 May RL) was created with 302 members (252 men, 50 women). The portfolio was of 800,000.00 córdobas in loans and 75,000 córdobas in cash. The cooperative currently has 702 members of both sexes.

In order to continue deepening its achievements, CAC is implementing a project with Common Fund support, titled “Strengthening of leadership among members of the Tenth of May Savings and Credit Cooperative R.L in Palacagüina, province of Madriz.” The implementation period is of 12 months (July 2007 to June 2008), and the investment is of USD 30,098.14. The target group consists of 22 women and 21 men from among the cooperative’s leaders, and 19 persons from the cooperative’s administrative and management divisions (six women and eight men who are on the administrative council, and three women and three men from management). 

The overall objective is to strengthen capacities for leadership and political advocacy among members of the Tenth of May Savings and Credit Cooperative R.L in Palacagüina by training on leadership, the building of citizenship, participation in local decision-making spaces and the formulation and negotiation of proposals. The following specific objectives will be pursued:  

· Develop capacity for citizen participation and political advocacy among CAC partners, leaders and grassroot members. 

· Promote the participation of members on the Municipal Development Council, the Provincial Development Council and the Economic Table, as well as attendance and participation at town hall meetings and consultations regarding the municipal budget. 

· Strengthen the cooperative’s strategic vision and its position as a local actor in the development of the municipality of Palacagüina.

Upon conclusion of the project the following results will have been achieved:

1. CAC members who are leaders understand themselves as citizens and strengthen their critical, proactive and leadership capacities, with a view toward exerting influence in the search for solutions to the problems that affect them. 

2. CAC members who are leaders participate in local decision-making spaces (Municipal and Provincial Development Councils, among others) at which they channel their demands and proposals for the benefit if their families. 

3. The vision and position of CAC as a local actor with the capacity to interact with other sectors interested in promoting development in Palacagüina is strengthened.

The intervention strategy will be applied and put into practice directly by the target group, which is made up of 43 leaders and 19 persons from the cooperative’s administrative and management divisions. They are to be trained in the areas of leadership and the legal framework relating to the cooperative and municipal administration. The process consists of three components: training, accompaniment and technical assistance. 

The project includes a learning process methodology that uses the learning-by-doing approach. Participation and gender are the two cross-cutting issues.   

The methodological map to be followed in the project is organised into phases:

Phase 1.   Process organisation

Phase 2.   Training and accompaniment in leadership 

a.    Education in leadership course.

b.    Citizen participation and political advocacy course. 

      Phase 3.   Training and accompaniment on the municipal juridical framework    

                        for citizen participation and political advocacy. 

a. A seminar – workshop on the Citizen Participation Law and the Municipalities Law. 

b. A seminar – workshop on the Municipal Taxes Law and the Municipal Budget Law.

c. A seminar – workshop on the General Law on Cooperatives. 

     Phase 4.    Participatory project monitoring and evaluation.    

