Executive Summary 

The Las Abejas Centre for the Comprehensive Development of Women (CEDIM) is a non-profit organisation that acquired legal standing through National Assembly (parliament) decree no. 4782 of 28 September, published in La Gaceta, official government publication, no. 229 of 24 November 2006. The contact person is Reyna Arróliga, president of the Board of Directors. CEDIM offices are located from the southern corner of the Sotero Rodríguez School, one block to the east, in the town of Estelí. Telephone: (505) 713-7355. E-mail: abejas@ibw.com.ni
CEDIM roots go back to the Cezontle organisation and related community groups. When Cezontle ceased operations, the technical staff that had worked there from 2002 to 2005 decided to carry on, now under the name of “Las Abejas” (The Bees). The technical staff has accompanied some 1,200 women belonging to partner organisations in the Las Segovias region, mainly in processes involving the strengthening of organisational, entrepreneurial, participatory and advocacy capacities in the municipalities of Dipilto, Ocotal, Mozonte, Estelí, Condega and Sébaco in northern Nicaragua.   

With support from the Common Fund, CEDIM is carrying out a project titled “Citizen participation and political advocacy by women in the municipalities of Las Sabanas, Condega and Estelí.” The project is scheduled to last two years, working with an investment of USD 93,103.50.               

The overall project objective is to contribute to efficient, transparent and equitable public management by strengthening the capacity of women’s organisations to coordinate, exercise social control and propose initiatives that respond to their exigencies as regards local public policies, plans and/or projects. 

The specific objectives are as follows: 

· To strengthen the organisational, citizen and political capacities of adult women and youth in the municipalities of Las Sabanas, Condega and Estelí. 

· Improve relations between local public entities and civil society by strengthening the position of women’s organisations and generating greater sensitivity as concerns their struggles and gender equity in general. 

· Promote institutional learning for the incorporation of the gender equity approach in governance processes at local level.    

The expected results once all activities are carried out are:

1. Adult and young women strengthen their self-esteem, their self-recognition as subjects of rights and their role as citizens. 

2. The women’s movement is strengthened through coordination and the forging of alliances, with a view toward increasing the number and quality of advocacy activities in municipal public administration.  

3. The role and positioning of adult and young women in local consensus-reaching spaces and the municipal public agenda is improved. 

4. The project experience is systematised and shared with organisations that share similar processes.

Methodologically, the project proposes to develop organisational and advocacy capacities among women in the municipalities of Las Sabanas, Condega and Estelí. This will allow them to enter into dialogue and better position themselves vis-à-vis the public sector.

The articulation and search for the complementariness of activities with other actors in civil society, as well as the making of alliances by joining interests and capacities, is part of the philosophy and work strategy of Las Abejas in order to make progress on the comprehensive development of women. 

The already existing alliance with the Associations of Municipalities of Estelí and Madriz (AMUDES and AMMA, respectively) will be furthered. There is a shared interest in strengthening the dialogue with municipal governments and institutionalising the Gender Equity Commissions at the Municipal Development Councils. 

On an institutional level, Las Abejas has a methodological approach toward the empowerment of women that is in the process of being validated. It is based on three thematic pillars: organisation and personal growth; citizenship and political advocacy; and entrepreneurial development. Las Abejas has for its intervention logic the continuity and comprehensiveness of the processes. It therefore uses the programmes as planning and management tools.    

The participatory systematisation of the project’s three-year experience will contribute to a better understanding of the significance of incorporating the gender equity focus to governance at local level and the empowerment of women as a condition for becoming full-fledged citizens with total enjoyment of their rights.           

 

