Executive Summary 

Centre for Education on and Prevention of AIDS

Common Fund project title: “Strengthening of capacities for exercising citizenship and the promotion and defence of the human rights of the Nicaraguan gay / lesbian community.”

Overall Project Objective 

To develop technical capacities among gays and lesbians organised into the four networks of the National Coalition of gay groups, allowing them to promote their integration and participation in decision-making spaces, improve strategic alliances with other actors in civil society and government agencies, as well as carry out advocacy work on policies regarding the exercise of citizenship and the defence of human rights by implementing a training and communications strategy leading to social change in the local sphere. 

Specific Objectives

· To develop and strengthen technical capacities and leadership among gay / lesbian groups through the implementation of a Training and Dissemination Programme at local level. 

· To promote educational processes, reflection, dissemination and social communications in the furtherance and defence of human rights and the full exercise of citizenship. 

· To establish strategic alliances with like-minded institutions and state agencies that work on issues of human rights, sexual rights and sexual health, for the purpose of carrying out joint activities to promote and defend the human rights of members of the bisexual, gay, lesbian and transgender (BGLT) collective.  

Expected results

That local networks working on the promotion and defence of human the human rights of the BGLT collective: 

1. Establish a presence in local spaces, in order to facilitate political advocacy in 

      favour of the rights of the BGLT collective.

2. Develop a communications strategy for social change in the local sphere through radio programmes, educational campaigns through television and radio, the publication of educational and promotional materials, billboards, and so on, geared toward promoting a climate favourable to acceptance, tolerance and respect for sexual diversity and non-discrimination associated with sexual orientation and gender identity.        

3. Facilitate and promote integration and the exchange of experiences between   

organisations that are members of the national gay groups coalition. 

4. Prepare and implement educational activities that transmit knowledge on human rights and the exercise of citizenship based on strategic alliances in the local sphere. 

5. Promote a culture of reporting the violation of human rights.

6. Make the active participation of lesbian women visible in decision-making 

      spaces. 

7.  Act as liaison between the gay, lesbian, bisexual and transgender communities and social, political and economic institutions and organisations, with a view toward improving living conditions and in particular gaining respect while promoting and defending human rights.

Three social scenarios have been identified in the effort to forge strategic alliances to work on the promotion and defence of the BGLT community in Nicaragua, as follows:

a.   Social and human development promoted by civil society. 

During the past fifteen years civil society has played a determinant role in the preparation, negotiation and implementation of proposals for human development, sexual rights, gender equality, youth leadership and citizen participation. These processes are based on the national juridical framework and the pertinent international conventions on these matters. 

b.   The leading role of localities as the main vehicles for social and economic change.

Territorial spaces continue to gain importance in decision-making processes concerning the use of their resources. An advocacy strategy has been structured in the local sphere, meaning that influence upon national policies, programmes and laws is exerted from there. Gradually, decentralisation is becoming a reality through the distribution of responsibilities and resources, and autonomy is being deepened as regards decisions related directly to people’s lives. 

c.  The existence of natural and established local networks, as well as trained leaders. 

There are local networks that operate in a natural manner and others that have been established specifically because of the shared interests and needs of the communities in the municipalities. Each has its own modus operandi and features, but all are defined by issues in common, in this case community health, sexual and reproductive rights, and health education.                    

