Executive Summary
The Centre for the Promotion of Local Development and Poverty Reduction (CEPRODEL) is a non-profit organisation. It acquired legal standing by Decree 106 published in La Gaceta, official government publication, no. 62, on 28 March 1990. The contact person is president of the Board of Directors and Executive Director Miguel González Solórzano. Offices are located from the Plaza Inter roundabout, one block north, one block west, and 25 meters south, Managua. Telephones: (505) 222-6366 and 222-6367. P.O. Box 4793. E-mail: ceprodel@ceprodel.org.ni
CEPRODEL was founded in 1989 and has since been promoting local development in a number of municipalities by stimulating the creation of local capacity in the community and among municipal authorities and economic and social actors, in order to identify alternatives for economic growth and human development. Its work is based on financing, organisation, technology and communication, with emphasis on participatory methodologies, and the application of knowledge management principles.   

The Common Fund is supporting a project titled “Citizen Advocacy on Social Housing Policies.” The time period foreseen for project implementation is of twenty-four months, with an investment of USD 37,474.00.
The overall objective is to coordinate efforts among the various public and private actors in the housing sector, so as to facilitate access to a decent home for low and moderate-income families.

This is to be achieved through the following specific objectives:

•
Foster access to social interest housing for low-income families by promoting a new legal framework that contributes to organising the population around their demand for a comprehensive improvement of their habitat.

•
Strengthen the housing network by enhancing its capacity to enter into dialogue with the state, the organised population, international donors, and other civil society organisations.

Upon conclusion, the project expects it will have reached the following results:

1.
The Housing Bill has been drawn up in accordance with the regulations and procedures provided in the Citizen Participation Law.

2.
Passage of the Housing Bill has been negotiated with citizen participation.

3.
Allocation to housing and community services has been negotiated in the National Budget.

4.
The Federation of Social Organisations for Housing and Human Settlements, better known as the Housing Network, has been strengthened.

Participatory methodologies such as forums and workshops will be used to foster the interrelation of the various actors involved in the search for solutions to the problem of social housing. These stakeholders will draw up consensus-based proposals.

The methodology to promote participation will be designed in consultation with other participating organisations, i.e. municipal authorities, Network members, community organisations, and others. Transparency in selecting individuals to be consulted will be ensured by facilitating timely and appropriate information, collecting their inputs, providing feedback on their recommendations, and encouraging their participation in the national forum.

The gender approach will be a crosscutting area of project implementation and is to be reflected in the furtherance of equitable participation by men and women. Furthermore, surveys and research studies will reflect a vision of how men and women are to be benefited by the policies, programmes, and activities being promoted. 

