Executive Summary 

The Communications Research Centre (CINCO) is a non-profit organisation specialising in studies on communications, culture, democracy and public opinion. The executive director is Sofía Montenegro. The CINCO offices are located on the highway to Masaya, from Casino Pharaoh’s, two blocks west, two blocks south. Telephone: (505) 277-5134. E-mail: cinco@ibw.com.ni
CINCO was granted legal standing by the National Assembly (parliament) on 3 April 1990, but only began operations in January 1995. By early 1997 CINCO had brought together an interdisciplinary team of professionals as associated researchers in fields such as sociology, economy, anthropology and political science. These now form part of the team with which CINCO is developing its proposal to build alternative communications / research models, as well as establishing itself as an interdisciplinary collective. 

The Centre has concentrated on two work areas: academic research and media products. More that thirty pieces of research have been undertaken and can be grouped along three thematic lines: democracy and governance, political actors and culture, and media and democracy. The media products developed are essentially four: the weekly news and analysis bulletin “Confidencial”; the television programmes “Esta Semana” and “Esta Noche”, and the radio programme “Onda Local”. 

The Common Fund is supporting a project titled “Multimedia for Democratic Governance”. It is scheduled to last for 24 months, with an investment estimated at USD 205,072. The project is aimed at two target groups: a) A set of civil society  organisations and actors related directly to the CINCO thematic pillars, among which  two groups stand out, namely majorities (women and youth) and minorities (indigenous people, among others); b) the audience of the media products created by CINCO and public opinion in general. 

The overall project objective consists of promoting the defence of democracy and the exercise of public liberties by organised civil society and the citizenry at large. This objective is to be put into practice by means of the following specific objectives:

· Follow-up and monitoring regarding the performance of state institutions.

· Promote critical public opinion vis-à-vis public institutions and their accountability to the public. 

It is expected that once the project’s activities cease, the following results will have been achieved:

1. Information and analysis is generated on the state of democratic governance in Nicaragua. 

2. Citizens are informed in a truthful and opportune manner regarding the performance of state institutions.

In order to achieve the objectives and results set forth by the project a methodological work strategy will be put in place that seeks to ensure that the impacts sought are indeed achieved. These may be defined as follows: 

-
To increase the quantity and quality of the information produced by CINCO and ensure that it serves the public through its associated media spaces (press, radio and television), Internet and publications, as well as direct communication. 

-
To strengthen autonomous and independent expressions of civil society, for the purpose of carrying out a variety of political activities in defence of citizen rights and the furtherance of democracy. 

-
To consolidate already existing democratic and independent spaces among the mass communications media, with a view toward monitoring the performance of those in positions of power, in addition to channelling demands, interests and proposals coming from autonomous civil society organisations and actors. 

A supplementary strategic activity consists of the coordination and forging of alliances between civil society organisations, actors and critical or independent communications initiatives, for the purpose of boosting their capacities and enabling them to carry out more effective work in terms of advocacy and political oversight.         

