Executive Summary 

The Nicaragua Permanent Human Rights Commission (CPDH) is an apolitical, non-governmental, non-profit, humanitarian civic organisation. The contact person is executive secretary Marcos Carmona Rivera. Offices are located from statue of Montoya, 2 blocks north. Telephones: (505) 266-2226 / 222-3800 / 266-1544. Telefax: 266-1726. Web page: www.cpdh.org.ni E-mails: cpdh@cpdh.org.ni, marcoscarmona@gmail.com     

The CPDH was founded on 20 April 1977, for the purpose of making manifest the continuous violations of human rights committed by the government of Anastasio Somoza Debayle. The raison d’être of the CPDH did not change with the triumph of the popular revolution in 1979, and it continued its struggle in protection and defence of the human rights of citizens in the face of the Sandinista government’s repressive apparatus. 

Over the past sixteen years the CPDH’s presence has spread countrywide. Currently there are six branches and a network of 300 volunteer promoters, including in the North and South Atlantic Autonomous Regions. 

With Common Fund support the CPDH is implementing a project titled “Active citizens in defence of their human rights to health, education and local development, national human rights observatory.” It is foreseen that activities will be ongoing for two years (July 2007 to June 2009), with an investment of USD 170,651.73.   

The overall objective is to contribute to strengthening the rule of law and democracy in Nicaragua by developing knowledge and capacities among civil society to undertake advocacy and encourage citizen participation with a view toward reaching consensus in the formulation of proposals regarding public health and education policies, as well as exercising citizen oversight of policies and budgets in the municipal sphere.  

This is to be achieved by means of two specific objectives: 

· Strengthen capacity and local leadership skills as concerns advocacy on budget and public policy issues. 

· Implement the advocacy plan for the preparation and mobilisation of citizen proposals regarding public policies in the municipal and national spheres. 

It is expected that the planned interventions will yield the following results:

1. A total of 440 persons acquire the necessary knowledge and capacity to monitor and follow up on public health and education policies, as well as on the performance of municipal governments. Likewise, citizens will learn to formulate proposals on public health and education policies, and will introduce proposals for consideration by municipal governments. 

2. An information, monitoring, follow-up and proposal formulation system is implemented and validated. 

3. A Local Human Rights Agenda is prepared and delivered to the candidates running for local office.

4. Commitments made during the campaign by winning local candidates are identified and followed up on. 

5. There has been participation and advocacy work regarding the formulation and debate surrounding the municipal budget, as well as the health and education policies in the national budget. 

6. A report is written up on the Challenges to Health, Education and the Municipal Budget (June 2008). Emphasis will be placed on financial resources earmarked for the implementation of policies and plans. 

The project strategy follows a gender-based approach. Sixty percent of beneficiaries will be women, who are to participate in all project activities. In juridical, budgetary and policy terms the analysis will deal with aspects related to gender issues, for the purpose of facilitating reflection on the situation, as well as formulating proposals regarding the vertical distribution of wealth among social groups and gender inequality. 

The project is divided into three phases. The first phase runs from July 2007 to June 2008, and is intended to develop a process of education for leadership at local and national levels. Promoters and local actors will be exposed to the programmatic contents of public policies, the legal framework and practical procedures for the formulation of public policies and budgets, mainly in the municipal sphere.   

The second phase is planned for July 2008 to December 2008, and will concentrate on the formulation of and follow-up to policy proposals at the local and national levels. The results of the first phase will serve as inputs to encourage the population to exert stronger influence upon the municipal electoral context and to generate interlocutory spaces between candidates for local office and voters. The idea is that the people have a real influence upon local policy proposals.    

The third and final phase will span the period from January 2009 to June 2009. The focus will be on local and national advocacy and leadership, and efforts will be made so that local leaders make gains as regards participation in decision-making spaces in the local and national spheres. To that end, the mechanisms established to ensure compliance with the Citizen Participation Law, the General Health Law and the Education Participation Law will be activated.

It is estimated that the time frame is exactly that required to contribute to increasing awareness among citizens.          

