Executive Summary 

The Coordinator of the Association of Chorotega Indigenous Peoples (CPICH), better known as the Chorotega Coordinator, is a non-profit, non-partisan association of indigenous people, founded by indigenous populations living in northern Nicaragua, specifically in the municipalities of Mozonte, San Lucas, Cusmapa (El Carrizal), Totogalpa and Litelpaneca. CPICH offices are located at the building of the Mozonte Indigenous People. Monthly Board meetings are held at one of the associated people’s on a rotational basis. Ms. Consuelo de Jesús Rivera is the legal representative. Cell phone: (505) 8124259. E-mail: coordinadorachorotega@yahoo.es
The CPICH is an organization in the process of institutionalisation and consolidation. In the year 2006 its statutes were written up and approved. Currently formalities are underway at the National Assembly (parliament) that will result in legal standing. A five-year strategic plan has been prepared and approved. 

In following up on that which is set forth in the CPICH strategic plan, and with the participation of all the Boards of directors and Councils of Elders of the five indigenous peoples and their leaders (200 persons), a project has been drawn up for Common Fund support under the title “Strengthening the organization of the Chorotega indigenous people and their capacity for advocacy on policies in defence of their autonomy and constitutional rights.” The project is designed to recover the experience of men and women leaders in earlier processes, but also to bring in new leaders, especially from among the youth. The intervention is scheduled to last 24 months, with an investment of USD 107,045.56. 

The overall project objective is that the Chorotega Coordinator improve its organizational and institutional situation, and contributes to promote and consolidate the social, economic, political and cultural rights of indigenous peoples by strengthening the leadership, identity, capacities for advocacy and coordination among indigenous leaders. 

The specific objectives are as follows:

· To institutionally strengthen the indigenous peoples of the Chorotega Coordinator, including its capacities for communication, leadership and advocacy with an equity approach as concerns gender, ethnic and generational groups. 

· To articulate efforts with the various indigenous groups in the country leading to the formulation of a common strategy and plan of action. 

· To generate a dialogue with public entities at the local, provincial and national levels, with a view toward improving access to justice and promoting intercultural education, respect for autonomy and constitutional rights.   

The project’s expected results are:

1. The indigenous peoples in the Chorotega Coordinator are strengthened in both organizational and institutional terms, in particular as regards their capacities for communication, leadership and advocacy. 

2. Common strategies and plans of action are prepared by indigenous groups in the country, for the purpose of exerting influence upon local and national public agendas.

3. Indigenous people embark upon a dialogue with the local and national government. 

In order to achieve these objectives and results, the following work strategies will be followed:  

The organisation and its leadership is to be strengthened both as concerns each people and the different levels of organizational structure: CPICH, indigenous leaders, boards of directors, councils of elders, Network of Chorotega Women, Network of Chorotega Communicators and Network of Indigenous Youth. The goal is to generate better articulation with other indigenous peoples in Nicaragua. To that end joint strategies and plans of action must be defined, in an effort to improve dialogue with public institutions at local, provincial and national levels. 

Young people will be incorporated as part of the leadership renewal process, involving them in the enterprises being undertaken by indigenous peoples as a whole, and establishing a mandatory quota for participation at all activities.    

The organizational fabric of the Chorotega Coordinator is to be strengthened through support to management and organization of elections to the boards of directors. 

The project’s crosscutting issue is the enhancement of the cultural identity of the Chorotega Indians. To do so it is necessary to design and implement a communications and dissemination strategy under the guidance of the Network of Chorotega Communicators, for the purpose of providing information on the doings of indigenous people, as well as the existence, activities and proposals being put forth by the Chorotega Coordinator. The aim is to raise awareness among the Nicaraguan population on the problems and obstacles faced by indigenous peoples concerning the enjoyment of their rights. 

Broad-based and intensive lobbying efforts must be carried out vis-à-vis local governments, Community Development Councils, Provincial Development Councils, the National Assembly (parliament) and the executive branch in order to ensure passage of a law and changes in public policies geared toward the indigenous population. 

Strategic alliances with the Nicaragua Indigenous Movement, the Associations of Municipalities in the provinces of Madriz and Nueva Segovia, as well as other local and national actors are to be strengthened.           

