Executive Summary

The “La Cuculmeca” Education and Communications Association is a non-profit organization, established under Law 147 and which was granted legal standing on 23 June 1998 by the National Assembly (parliament).  The edict was published in La Gaceta, official government publication, no. 139, on 27 July 1998. The Association was entered at the Registration and Control Department of the Ministry of Home Affairs (MINGOB) on 25 August 1998, under permanent no. 3211. It was granted permanent nr. 1265 on 19 January 1999. The contact person is executive coordinator Rita Muckenhirn. Offices are located in Barrio Daniel Teller, next to Taller Luna in Jinotega. Telephones (505) 728 3578 and (505) 782 3579. E-mail: coordinacion-cuculmeca@alfanumeric.com.ni
The Tourism Alliance came into being as an initiative of the Production, Economy and Infrastructure Commission, which is part of the Jinotega Municipal Development Committee. This initiative was extended to the province’s eight municipalities in order to give the Alliance a provincial identity. It is currently part of the Jinotega Provincial Development Council (CDDJ). This experience seeks to promote settings for accountability and social audit processes, taking into account that the National Institute of Tourism is the public institution in charge of following up all processes involving the Coffee Route. 

The Common Fund is supporting the project titled “Strengthening of advocacy capacity at the Jinotega Tourism Alliance.” The time period foreseen for project implementation is of eighteen months (July 2007 to December 2008), with an investment of USD 49,690.79.

Upon conclusion of the planned activities the overall objective will have been met, which is to contribute to make of the Jinotega Tourism Alliance a citizen participation and public-private consensus-reaching body that allows for coordinating and strengthening local actors; promotes sustainable tourism with social and environmental responsibility, and influences the design, application and/or change of local and national public policies. 

The project’s specific objectives are as follows:     

•
Municipalities, public institutions and/or cooperation organisations have incorporated into their policies, plans and/or budgets the proposals put forward by the Jinotega Tourism Alliance, within the framework of the Jinotega Strategic Plan for Sustainable Tourism.

The project expects to reach the following results:

1.
The Strategic Plan for Tourism Development has been put into practice.

2.
The eight municipal entities of the Tourism Alliance coordinate and have been strengthened. 

3.
The provincial tourism development policy has been defined and is based on a rural community approach.

4.
The Tourism Alliance influences key government policies for tourism sector development.

5.
The Tourism Alliance has developed a social audit process in public investment projects related to the provincial tourism sector.

The work methodologies and/or strategies used to ensure project implementation, ownership on the part of the target population, and sustainable results are as follows:

Concrete learning for life results will be sought through the use of the learning-by-doing methodology in training processes and work sessions, especially if local actors promote local economic development efforts based on an increase of tourism in the province. 

An advocacy plan will be drawn up that identifies decision makers, allies, opponents, and so forth. More effective strategies will be implemented based on existing advocacy experiences in order to achieve short and medium-term concrete results.

Learning in this case is a horizontal process in which government institutions and local actors participate in decision-making and together draw up development strategies.

The risk of sexual tourism is an issue that must be addressed when discussing policy in the province and is to be taken into account in advocacy processes intended to prevent and control this kind of negative side-effect. 

As regards a gender approach, the following strategies will be implemented:

a)
It is foreseen that incentives will be included to give preference to hiring women, single mothers in particular.

b)
Women will be assured increased access and control over resources, benefits and income.

c)
Indicators to measure change will be used in the monitoring and evaluation systems. 

