Executive Summary 

The Blanca Aráuz Foundation for the Promotion and Development of Women and Children (FUNDEMUNI) is a non-profit, non-governmental organization that acquired legal standing under Law 147 through a decree issued by the National Assembly (parliament) and published in La Gaceta, official government publication, nr. 1126 of 30 November 1995. The contact person is Bertha Flores Morales. Offices are located from the Instituto Nacional de Segovia, three blocks south, one-and-a-half to the west, Ocotal, Nicaragua. Telephones: (505)-7322891 and 7323062. E-mails: fundemuni@turbonett.com.ni and bertha1@turbonett.com.ni
Since its creation, FUNDEMUNI has been working on the promotion and development of the rights of Segovian women and children, with no type of exclusion, in both rural and urban sectors in the department of Nueva Segovia. The organization was created in response to the indifference shown by the state and the communities regarding problems that affect women and children in the province. It has promoted a process of municipal policy planning with gender equity in four municipalities. In addition FUNDEMUNI is behind the process of introducing a Public Policy Follow-up System in the municipality of Dipilto (three years). This experience showed there is a need to strengthen structures such as the municipal development committees and among these the gender commissions in six municipalities, mainly as regards leadership, training and information.        

The Common Fund is supporting a project titled “Strengthening of leadership at six gender commissions part of the municipal development committees in the municipalities of Mozonte, Dipilto, Macuelizo, Santa Maria, San Fernando and Ciudad Antigua in the province of Nueva Segovia”. It is to be implemented over a twelve-month period (June 2007 to June 2008), with an investment of USD 19,838.80. The direct beneficiaries are 120 women and men making up the six gender commissions. 

The overall objective is to contribute to strengthening organizational capacity at six gender commissions as concerns knowledge management, coordination and political advocacy in the exercise of citizenship in the municipalities of Mozonte, Dipilto, Macuelizo, Santa Maria, San Fernando and Ciudad Antigua. 

Specific objectives are as follows: 

· Strengthen capacity for advocacy, mobilization, training, analysis and communications of women and men as regards the promotion of gender equity through the implementation of municipal policies in six municipalities using a rights approach. 

· Promote the functioning of gender commissions in the municipalities of Ciudad Antigua and San Fernando through training processes in “juridical literacy”, leading to political advocacy in favour of their rights as concerns building citizenship. 

Upon project conclusion, the following expected results will have been reached: 

1. Leaders of six gender commissions are negotiating at least three municipal policy proposals with gender equity to be inserted in the 2008 municipal investment plan with a budget allocation. 

2. Ninety percent of community leaders participants have knowledge of the national legal framework, gender issues and political advocacy. 

3. The process of policy formulation with gender equity starts up in two municipalities, while two new commissions are created at the municipal development committees of San Fernando and Ciudad Antigua. 

4. The coordination, communication and effective functioning of gender commissions at the six municipal development committees is strengthened. They are made up of state actors, civil society representatives and members of the population at large and work to propitiate a commitment to local development with gender equity. 

In strategic and methodological terms, the aim is to strengthen the six gender commissions. It is a matter of building new ways of exercising democratic and participatory leadership that include in their daily struggles the problems, interests and visions of women, using the gender approach in all learning processes. Thus an advocacy strategy will be devised with the commissions to ensure that policies with gender equity are indeed implemented. 

To share successful experience so they can be replicated, understand the obstacles to progress faced in different places and the strategies used to overcome them, receive training in theory and methodological tools to plan and redirect local development with gender equity – these are results FUNDEMUNI intends to achieve through this project. The gender commissions on the municipal development committees will emerge enriched with the learning acquired, and participating women will come away with strengthened capacities, able to make more lasting contributions.               

