Executive Summary
The Nicaraguan Women Foundation (FUNICMU) is a non-profit, civil society organisation. The contact person is executive director Silvia Rocha Cassaya. Offices are located at the Bello Horizonte roundabout, one block north, one block east and half a block north, house I-I–25, Managua. Telephone: (505) 244-1285. E-mail: funmujer@ibw.com.ni or dirfunic@ibw.com.ni
FUNICMU was founded in 1992 with the aim of working in the four core areas of training, technical assistance, research & dissemination, and the promotion of productive activities among rural women. Support has been provided to the process of empowering women, in order to attain a higher standard of living in the medium term based on strategic gender needs.

Upon conclusion of project activities the overall objective will have been met, which is to increase the participation of women in local decision-making through political advocacy on local development plans and agendas. 

This is to be achieved by means of the following specific objectives:

•
Generate a process of reflection and awareness-raising as concerns gender relations, including women’s access to and participation in local decision- making.

•
Provide tools to women and men for political advocacy at municipal level.

•
Include a gender approach in municipal strategic planning as an analytical variable.

It is expected that the planned interventions will yield the following results:

1.
One-hundred and twenty women are sensitised and reproduce values based on equal opportunities for women and men.

2.
Municipal authorities are aware of the importance of opening spaces for citizen participation from a gender perspective.

3.
Training has been provided for 97 women who promote informed, sensitised, responsible and organised advocacy for participation in municipal decision-making.

4.
The Strategic Municipal Plan includes the needs of men and women based on their priorities.

5.
The local government has been strengthened with a long-term outlook by means of a Strategic Municipal Plan with a gender approach.

The strategies and methodologies that will be used to implement the project are as follows:

Creation of local capacities: This component is of vital importance for project development, as it is the vehicle by which to undertake a process intended to change attitudes within the target group.

Strategic municipal planning (PEM) with a gender and generational approach: Support and advice will be provided through this component to the municipal government and its commissions, so as to include a gender and generational approach in strategic municipal planning (currently, the two municipalities have drawn up PEMs).

Preparation of local agenda: A process of consultation will be carried out through this component with direct beneficiaries, thus familiarising them with strategic municipal planning. This will provide the basis for analysing the agenda and ensuring it reflects the needs and priorities put forth by the focus groups interviewed. The idea is to draw up an advocacy agenda in each participating community and draft the action plans of thirty women leaders selected as advocacy promoters.

A number of women’s municipal agendas will be drafted, ratified, and disseminated among the municipal population by means of a campaign (brochures in popular language, radio spots and interviews).

In view of the upcoming municipal elections in 2008, an agreement will be sought with the political parties involved in project intervention municipalities. Thus a process of awareness-raising, negotiation, and commitment will be undertaken with mayoral candidates aimed at having these sign commitments with women so as to ensure continuity of actions based on a gender approach, despite the forthcoming change in municipal government.

