Executive Summary 

The Jinotegan Foundation for Sustainable Development (FUNJIDES) is a non-profit organisation founded on 27 March 1996 by means of a decree issued by the National Assembly (parliament) on 12/06/96 and published in La Gaceta, official government publication, Nr. 138, on 24 July 1996. The contact person is executive director Lilliam Palacios Ramos. The FUNJIDES offices are located from the Sagrado Corazón de Jésus School one block north, in Barrio Linda Vista, Jinotega, Nicaragua. Telephone and fax: (505) 782-3636. E-mail: funjides@cosmonet.com.ni
FUNJIDES came into being in 1996 as a means of compensating for the lack of local NGOs made up of autochthonous leaders with initiatives geared toward halting the accelerated process of human and environmental deterioration. This gap motivated a group of professionals from a variety of disciplines to come together and form such an NGO, in an effort to counteract the growing impoverishment of extensive social sectors, particularly in rural areas, and the lack of opportunities for technicians, professionals and other strata of civil society to contribute their efforts, knowledge and experience for the benefit and development of the province of Jinotega. Appropriately, the FUNJIDES slogan is “Laying the foundation for a promising future.”         

The space that FUNJIDES has gained for itself over the past decade of rendering services is a tribute to the efforts of its members and support staff, who have worked to ensure quality, efficiency, efficacy and a sense of responsibility when entering into commitments with producers and cooperating agencies.

The Common Fund is supporting a project titled “Strengthening of citizen participation in the Committee for Comprehensive Municipal Development  (CMDI) of Yalí for advocacy work on decisions that contribute to the development of the municipality”. The project is to be implemented over sixteen months, starting in July 2007 and concluding in October 2008. The investment is of USD 24,582.00. 

The overall development objective is that the CMDI emerges internally strengthened as a functional structure through the promotion of active citizen participation, capable of exerting a positive influence upon local and national decisions that have a bearing upon development activities in the municipality of San Sebastián de Yalí. 

The project will meet the following specific objectives:        

· To strengthen the CMDI in San Sebastián de Yalí in terms of organisation and internal functioning.

· Participation by the population is noteworthy and exerts an influence upon decisions that have a bearing upon local development. 

The results expected upon project conclusion are: 

1. The CMDI in the municipality of San Sebastián de Yalí operates in a stable manner and puts forth specific proposals for municipal development. 

2. The capacities of CDIM members are enhanced through training on advocacy and participation in decisions that improve the quality of life the inhabitants of Yalí. 

3. The municipal ordinance governing CDIM operations is updated. 

4. Citizen participation in town hall meetings is promoted for the purpose of preparing the annual municipal budget and deciding upon the projects to be implemented by the Yalí mayor’s office. 

In methodological terms the project contributes to democratic governance, based on the strengthening of capacities in civil society for putting forth proposals and further initiatives based on an equity approach that exert influence upon public management.   Legality, legitimacy and representativity will be promoted and strengthened, as will an efficient, effective and transparent civil service. In addition, citizen participation is to be furthered, within the framework of respect for human rights. 

Strategically, an educational process will take place within FUNJIDES, as this is an NGO whose work experience has been mainly with agricultural, food security and environmental projects, though citizen participation and gender equity have been promoted consistently in all spaces. There will be coordination with other organisations that have advanced citizen participation in the municipality. 

It will be vital to the project that citizen participation be emphasised and truly influence decisions that have a bearing upon local development. Within CDIM spaces there will be room for representation and active participation by women on sectoral commissions and in other forums. Along the same lines, it is expected the CDIM will take ownership of its functions and act as a positive force upon the decisions of the municipal council, thus contributing to the development of the municipality of Yalí.              

