Executive Summary 

The Association of Friends of the Future (ILOS) is a non-profit organisation as per Nicaraguan law. The contact person is Marvin Solis Herrera. Its offices are located from the Parque de los Poetas 175 metres to the north, León. Telephones (505) 311 6094 and 687 6260. E-mail: ilosleon@cablenet.com.ni / msolis64@yahoo.com 
The association was formed in 2003, but no steps were taken to implement projects. Starting in December 2006 the Board of Directors appointed a manager and charged him with activating the association. 

This led to the preparation of the project titled “Democracy in Subtiaba – Phase I”, which is supported by the Common Fund and is scheduled to begin in August 2007 and conclude in July 2008, with an investment of USD 20,000.00. The project’s target population are some forty leaders and two thousand inhabitants of this indigenous territory. They are settled in twenty neighbourhoods and sectors, as well as seventeen rural districts. 

The project’s overall objective is to promote the respect for, identity and incorporation of problems faced by the indigenous population of Subtiaba to municipal and national policy through the assertive and unified action of the people. 

The specific objective is as follows: 

To strengthen the political and organizational capacity of the indigenous government (executive and consultation bodies) in its interaction with the various organized expressions of the indigenous people and their advocacy vis-à-vis the León mayor’s office. 

The expected results are:

1. Social, political and economic actors in Subtiaba work together to reach common goals, in permanent negotiation with and an advocacy before the government and private sector. 

2. Legal opinions are drafted regarding the law and enabling regulations on indigenous people, statutes governing the board of directors of the indigenous community, and statutes and enabling regulations for the Council of Elders as well as the Indigenous Territorial Council. 

For the purpose of carrying out the proposed activities, a participatory methodology will be used (learning-by-doing), in which the beneficiaries participate in all processes or phases of the project: start-up activities with the preparation of a preliminary diagnostic; training in the various issues surrounding the practice of real governance; legislative and advisory aspects; and coordination, follow-up and evaluation of the processes of advocacy and systematisation of the experience. 

The first activity of the project implementation period will be a work session between the Multisectoral Local Initiatives Cooperative, the indigenous community, the Council of Elders, UCAI, the Indigenous Caste and the president of the Indigenous Territorial Council, for the purpose of setting up the Project Management Commission, which is to be charged with project follow-up, monitoring and evaluation.

In a broad sense the project will begin with the establishment of a coordination entity and the reaching of consensus among all civic, public and private actors in Subtiaba. This entity will become the Subtiaba Indigenous Chapter. As a result of its functioning an Indigenous Territory Plan of Action will be generated that is to be the instrument that brings together all forces committed to governance as the condition sine qua non to advance expeditely toward comprehensive development.                       

