Executive Summary 

The Association in Support of the New Family in Nicaragua is a non-profit civil society organisation that has worked through the IXCHEN Women’s Centre. The contact person is executive director Argentina Espinoza. Offices are located from the entrance to the Colegio Teresiano, 75 metres east, Managua. Telephone / fax: (505) 270-8127 and 278-4365. E-mail: ixchen@ibw.com.ni
IXCHEN was founded in 1988 and obtained legal standing through a notarised document appearing on 28 March 1990 in La Gaceta, official government publication. From the outset, IXCHEN has worked to promote the sexual and reproductive health of women and the demand for a life without violence from a gender and rights perspective. This has been a pioneering programme for comprehensive attention to women using a holistic approach to health that has since moved beyond the mere furtherance of the sexual and reproductive health of women and the right to a life without violence, through an approach with which the target population is by now familiar, namely “care from woman to woman”. IXCHEN has ten branches in Managua, Matagalpa, Estelí, León, Masaya, Granada and Bluefields. 

In the year 2006, IXCHEN provided care for 97,207 women (68,564 at the ten fixed centres and 28,643 at its six mobile units). Twelve percent of the women receiving care have sought help because they are victims of gender-based violence. 

Within the framework of IXCHEN’s various activities is the project titled “Change begins with me … for a life without violence”, which is implemented with support from the Common Fund. It is planned for implementation over a 24-month period, with an investment of USD xxxxx. The direct target group is made up of forty IXCHEN Centre promoters, one hundred community promoters, fifty journalists, fifty public officials, and 1,250 women and children who are victims of violence. 

The overall objective is to contribute to the prevention of gender-based violence through advocacy before key actors on the road map for health care, the family and the community. 

Specific objectives are as follows: 

· Strengthen capacities and skills among professionals regarding the approach to gender-based violence, forging them into facilitators able to channel the demand for access to justice for women. 

· Exert influence upon officials employed at public institutions (judges, prosecutors and police) in order to narrow the gap between situations of violence reported and cases carried to their legal conclusion as per the juridical framework. 

· Reinforce capacities among community promoters by developing their leadership capacity concerning citizen participation in defence of women’s rights. 

· Increase awareness among members of the communications media regarding their potentially positive role when covering cases of gender-based violence.   

Once project activities cease, the results described below will have been achieved:

1. Professionals have been strengthened and trained, thus improving their skills for providing care and supporting women in their demands for access to justice.

2. The gap is narrowed between situations of violence reported and cases carried to their legal conclusion within the juridical framework

3. Advocacy capacity among community promoters is developed as concerns access to justice.

4. Communications media are more aware of their potentially positive role when covering cases of gender-based violence.   

There follows a description of the operational strategies to be implemented as project activities are carried out:

Strengthening of capacities and competencies among IXCHEN staff. This is understood to be a systematic process of training and strengthening staff capacities and skills leading to an improved approach to gender-based violence.   

Political dialogue with key actors, based on evidence. This implies coordinated work with key actors involved in access to justice for women who live situations of gender-based violence. 

Strengthening of community leadership in the detection and prevention of gender-based violence. Through work with the network of promoters, capacities in community leadership for citizen participation are furthered by strengthening their capacities and skills. The training is based on an approach that stresses equity in gender relations. It is fundamental that the staff at each of the IXCHEN centres in the territories where the project is to be implemented provides follow-up and accompaniment.

Promotion of changes in attitude and community behaviour. A public campaign will get underway using the Information – Education – Communication strategy involving communications media and graphic means (posters, flyers, pamphlets, banners, radio and TV spots, T-shirts and spaces for the empowerment of women, youth and men who are willing to support the effort).    

