Executive Summary 

In Bluefields, South Atlantic Autonomous Region, there is a Local Network for Prevention and Care ref. Domestic and Sexual Violence  / Association for Support to the New Family in Nicaragua (ANFAM) / IXCHEN Women’s Centre. The contact person is Marieliz Rodríguez. Offices are located in Barrio Pancasán, Loma Fresca sector, next to the ball court, Bluefields. Telephone: (505) 572-2965. E-mail: ixchblu@yahoo.com.mx
The Local Network for Prevention and Care ref. Domestic and Sexual Violence is an intersectoral and interinstitutional space for coordination to prevent domestic and sexual violence, and provide care to its victims if it occurs. It was created by resolution 46-04 of 15 October 2004 issued by the Bluefields mayor’s office pursuant to faculties conferred by article 77 of the Nicaraguan Constitution and laws 40 and 261. The network had been operational on a spontaneous basis since 1997 as a grouping of organisations and institutions concerned about the problem of violence, and functioned as a support network for the Office of Women and Children’s Affairs at the National Police. Currently it is made up of 29 institutions, organisations and individuals.   

With support from the Common Fund the network is implementing a project titled “United communities to prevent gender-based violence and provide care and access to justice” in the municipality of Pearl Lagoon. The project is scheduled to last twelve months, with an investment of USD 20,378.00.   

The overall objective is to contribute to preventing violence in the family, school and community by furthering knowledge, attitudes and practices leading to the exercise of the human rights of women, children and adolescents in the municipality of Pearl Lagoon, as well as raising awareness among institutions and organising the population to ensure these fundamental rights are enjoyed by their beneficiaries. 

Specific objectives are as follows:

· To strengthen the network of human rights promoters and develop mechanisms for introducing complaints and receiving counsel.

· To increase knowledge regarding the human rights of women, children and adolescents, and offer guidance on mechanisms for their effective exercise in the community. 

· To raise awareness among key actors in such a way that they promote knowledge and respect for the rights of each person, and contribute to prevent situations of violence.

· Exert influence upon officials at public institutions, seeking due process as concerns access to justice women and children who are victims of violence. 

The project expects to achieve the following results: 

1. Twenty promoters are trained to receive complaints, provide counselling and refer women at risk or who live situations of violence. 

2. There is an improvement in the manner in which the interinstitutional protocol for care to the victims of violence is applied, including coordination, referencing and follow-up to cases. 

3. Twenty-five men and 25 women who are heads of households are made aware of ways in which to prevent domestic violence, based on a knowledge of relationships and interpersonal communication between parents and children, and among couples.

4. Fifty teachers foster ways in which to prevent violence and support students who are victims of violence at the Education Centres, based on what they have learned through training.

5. Victims, survivors and persons at risk receive comprehensive individual attention, form self-help groups and prepare life plans that allow for their assimilation into society.                

The strategy to be implemented through the project is based on two work pillars, namely the community and institutional actors. 

The community

Mobile cinema showings are used as a strategy, as this is a means that facilitates communication by getting information across in a simple manner. Talks are also employed, with the objective of providing information and elements for reflection and discussion regarding the defence and furtherance of human rights. Video Forums serve to generate discussion among participants, leading to reflection and motivating people to inform themselves and take timely decisions. The preparations of graphic media (posters, pamphlets, banners) contribute to disseminating a message on human rights and provide guidance on their defence. All information produced will also be in the English and Miskito languages.

Institutional actors 

Community promoters will be trained using the IXCHEN manual titled “Breaking Down Barriers”. A municipal advocacy forum will be held for the purpose of analysing domestic and sexual violence as a human rights problem and to discuss the existing barriers to access justice. There will be follow-up to the performance of public officials in the judicial, police and health systems that participate on the issue of care for victims of violence and access to justice. The methodology known as “Walking in your shoes” will be used at two awareness-raising sessions with these actors, as part of their monthly meetings. Training of teachers and heads of household, both women and men, will take place. In addition, there will be interdisciplinary care for persons at risk, victims or survivors of gender-based violence.       

