Executive summary 

The Association of Parents of Children with a Disability (LOS PIPITOS) is a non-profit organization founded in 1987. The contact person is executive secretary Alonso Porras Díaz. Offices are located in Barrio Bolonia, from the Alejandro Dávila Bolaños Military Hospital one block west, Managua. Telephone: (505) 266-8033; 266-8034; 266-8035. E-mail: info@lospipitos.org
LOS PIPITOS has a presence in 78 municipalities in Nicaragua. These have been grouped together by territory, for purposes of facilitating operations and the accompaniment implied by associative work. In general terms, the efforts of thousands of parents and volunteer friends of the Association have generated a significant social change in Nicaragua. LOS PIPITOS has accumulated ample experience in the field of advocacy before the National Assembly (parliament) and national government agencies, such as the Ministry of Health, the Ministry of Education and the Ministry of the Family, as well as local governments. At private level, it has brought together personalities from different social and political backgrounds around the work being done by the Association, for instance during election campaigns; Special Olympics; the Arts Festival; and other extraordinary events that seek to visibilise the activities in which LOS PIPITOS is involved. Likewise, it should be recognized that as a result of the Association’s advocacy work, a relevant group of companies and other sectors of civil society have supported the associative effort that has led to seven editions of the Telethon, whose purpose is to create rehabilitation centres that work for the integration of children and youths living with a deficiency and/or a disability to the various spheres of life. 

The Common Fund is supporting a project titled “Disability: an opportunity to contribute to social change in Nicaragua”. It is scheduled to last two years, with an investment of USD 99,485.04.  

The overall objective is to contribute to drawing up a new social contract for Nicaragua that puts forth new medium and long-term development goals and takes into account the perspectives and interests of persons with a deficiency and/or disability. 

The specific objectives are as follows: 

· Create social and political conditions that contribute to defining public policies and institutional programmes geared toward satisfying the demands of persons with a disability. 

· Exert influence upon the delegations of the ministries of health, education and family, as well as local associations that work with children, for the purpose of developing comprehensive rehabilitation models at community level.

· Exert influence upon local authorities so as to promote inclusive education as a right of children with a disability. 

· Strengthen the LOS PIPITOS Association’s networks of volunteers and the management and advocacy capacity among parents, family and friends of children with a disability. 

The expected results once the planned activities have been carried out are:

1. State institutions and local governments are sensitised and coordinate activities that comply with the rights of persons with a disability.  

2. The functioning of interinstitutional coordination bodies is consolidated and works for the comprehensive rehabilitation of children with a disability in fourteen municipalities in the provinces of León, Chinandega, Boaco, Chontales and the South Atlantic Autonomous Region. 

3. Spaces and conditions are created so that at least one school per municipality is willing to accept boys and girls with a disability into their regular education system. 

4. Organisational and administrative competencies of leaders and networks of friends of the LOS PIPITOS Association are consolidated and thus able to lead the social movement at chapter level in the spheres of social, political and community advocacy. 

In methodological terms the project will develop the following work strategy:

Before beginning to implement project activities, one workshop per region will be held to ensure that beneficiaries take ownership and assume their respective roles. This is to be coordinated by regional facilitators, with the support of social promoters in the regions and the participation of members of the municipal boards, as well as parents organized in the different work commissions (advocacy, education, art, sports, CBR). 

Quarterly meetings will be held by the coordinators, regional facilitators and presidents of the municipal boards, in order to evaluate project progress, the role played by the beneficiary population, the involvement of social actors and the results obtained in relation to the objectives set forth. Should internal or external factors have affected the planned course of project implementation, any necessary adjustments will be made. 

The above will allow for balancing the actions and contribution made by LOS PIPITOS among the central, western and South Atlantic regions of Nicaragua, consolidating its participation in local political spaces in such a way that its interaction with government organizations, other NGOs and the community at large lead to profound and sustainable change in Nicaraguan society. The children of more than 3,000 affiliated families in these regions must gain access to rehabilitation, education, health, employment and the political sphere, with dignity and the competencies necessary so that in the future they live productive lives as agents of political, social and economic change.            

