Executive Summary 

The Autonomous Women’s Movement (MAM) is a political citizen initiative, autonomous, non-partisan, that defines itself as a social movement and intends to contribute to the demands for liberty, equality and solidarity among all women and men as they work together to build a political, economic and social system with egalitarian   democracy. MAM offices are located on the highway to Masaya, from Casino Pharaoh’s, two blocks west, two blocks south. Telephone: (505) 277-5134. E-mail:  mamujeresnic@yahoo.es 

The Women’s Autonomous Movement has its origins in the process of transition Nicaragua embarked upon after 1990, and was founded in early 1992 at the First National Encounter of Nicaraguan Women for Unity in Diversity. In 2003 MAM organised the First Feminist Convention, establishing a working thesis and programmatic platform. In early 2004, as the National Assembly (parliament) debated the new Criminal Code, the self-convoked group agreed to take up again all the activities carried out thus far and form a common front to challenge the intentions of the legislative branch.   

It was agreed at the time to embark upon a process of discussion with the aim of formulating a Political Strategy for MAM. To that end, forums on women and citizenship were held between 2004 and 2006. This process peaked in February 2006 at the III Forum on Women, Politics and Citizenship, which took place in Matagalpa and that had for an outcome the relaunching of the Women’s Autonomous Movement, endowing MAM with a programmatic platform, a structure and joint leadership, intent upon retaking the coordination of political action by women.

In the framework of this process, the Movement has requested support from the Common Fund for the implementation of a project titled “Organisational strengthening and political action by the Women’s Autonomous Movement”. The project is planned for a two-year period, with an investment of USD 183,422.00.     

The overall objective is to consolidate the organisation, advocacy and articulation of the Women’s Autonomous Movement at national and territorial level, with a view toward building the full citizenship of women. 

In order to meet the overall objective described above, the following specific objectives have been set forth:

· Strengthen the internal democracy and growth of the Women’s Autonomous Movement.  

· Broaden the dissemination, ownership and influence of the gender democracy proposal made by MAM to other expressions of the women’s movement, as well as other social and political actors. 

There follow the expected results upon implementation of the project activities:

1. Systematic functioning of MAM, ensuring its operation and positioning as a militant political actor at national level.

2. The citizenship of women and the democratic institutionality of women are strengthened. 

3. Capacity for analysis, advocacy and interlocution by the main territorial and sectoral MAM leaders and those of other allied spaces. 

To achieve the expected results, the project proposes to develop an internal and external methodology geared toward consolidating the Movement’s political activities. 

Internally, the main strategy consists of developing and consolidating a functional organisational structure that allows for the effective coordination of its members from the local to the national level. This will allow for the dissemination of its discourse and proposals, its positioning and visibility as a militant political actor, and the personal and collective growth of its members, thus fostering the organisation’s growth.  

In terms of political action, the Movement’s main strategy is intended to achieve an increase in its capacity to mobilise and forge alliances with other civil society actors at both local and national levels, based on building consensus around postulates and proposals that favour increased influence among public opinion and lead to changes in social perceptions towards women and the feminine. 

Further, this proposal is geared toward facilitating the organised and proactive participation of women in local and national interinstitutional spaces made possible by the citizen participation model, thus encouraging interaction between citizens and their operators. To that end, the carrying out of a diagnostic of prioritised spaces is planned, along with an evaluation of the political will to coordinate among institutional counterparts and an advocacy strategy for participation and formulation of proposals related to the MAM political agenda and programme. Some of these spaces might be, among others, the Maternal Mortality Commission, the National Health Council, National Council for Economic and Social Planning, the Municipal and Provincial Development Councils at which MAM has an organised presence.        

