Executive Summary 

The Nicaraguan Social Movement (MSN) “Another World is Possible” is a space for national coordination among social organisations, NGOs and individuals. The contact person is Dolores Jarquín López, and MSN offices are located one block south from where the Pepsi Cola factory was. Telephones: (505) 250-6041 and 405-3024. E-mail: otromundoesposiblenic@gmail.com
The MSN was founded in 2003, on the occasion of the United States invasion and occupation of Iraq, as a space for reflection and solidarity with peoples at war. It then took up as its main pillars the follow-up, reflection and mobilisation surrounding fair and equitable trade agreements. MSN promotes resistance to neoliberalism and the construction of alternative models to those imposed by international financial institutions through their economic policies, free trade agreements, the privatisation of public services, and other strategies that violate the human rights of all citizens.

With support from the Common Fund, a project titled “Advocacy for the determination of policies regarding free trade and utilities” is being implemented. The project is scheduled to run for 12 months (July 2007 to June 2008), with an investment of USD 19,577.00.   

The overall project objective is to contribute to strengthening capacities and leadership among women and men in grassroots organisations that MSN works with in five provinces of Nicaragua, for the purpose of carrying out advocacy work on local and national public policies. 

The specific objective is to exert influence upon local and national government by presenting proposals on public utilities operations and Free Trade Agreements (FTAs) 

that are taken into account by decision-makers.   

The expected results are:

1. Grassroots organisations are sensitised concerning the importance of participating actively and use tools with which to put forth proposals and provide follow-up to public utilities operations and FTAs. 

2.  Carry out participatory and inclusive diagnostics with a gender approach on public utilities and FTAs.

3. Grassroots organisations are mobilised at national level in the five prioritised provinces, and undertake actions intended to influence policies related to public utilities and FTAs.

The work strategy is based on a political education policy and the carrying out of diagnostics that allow for analysing reality and identifying the problems faced by women and men organised into participating groups. 

In addition, research will be done from a gender, generational and ethnic perspective as concerns compliance with national agreements and laws as regards rights and participation, educational and awareness-raising campaigns on social, economic, cultural and environmental rights, as pillars of mobilisation to demand compliance by public entities with said rights. Intersectoral forums for debate between the authorities and local organisations will be held, with a view toward getting the latter’s demands included in municipal, provincial and national strategic plans.         

Social mobilisation is also a pillar of the work strategy, and has for its purpose to exert social pressure upon the government at different levels by demanding that the proposals put forth be incorporated and applied.   

