Executive Summary
The Popular Theatre Movement Without Borders (MOVITEP) is a non-profit civic art association. It acquired legal standing by National Assembly (parliament) Decree 3133 published in La Gaceta, official government publication, nr. 221 of 21 November 2001. The contact person is Pablo Pupiro. MOVITEP offices are located in Matagalpa, from the Palí supermarket one block north, 3 blocks east. Telephone: (505) 772-2851. E-mail: papupiro@yahoo.com or movitepsf@hotmail.com
The members of MOVITEP-SF have been working in popular art for over twenty years. They were active with several theatre groups through the Sandinista Association of Cultural Workers (ASTC). In 1991 they began working with the Association of Cultural Promoters (APC) as a team of educators providing training in theatre and plastic arts for individuals in charge of forming groups through the Cultural Centre in their respective towns. In the year 2000 they joined forces and set up their own organisation, as there was not much room to progress in art-related work within the APC structures. Several other theatre groups joined the organisation and it gradually became the Popular Theatre Movement, which has been organizing annual art festivals since 2003.

The Common Fund is supporting the project titled “Generating conditions for citizen participation based on creation and reflection.” The time period foreseen for implementation of the project is of twenty-four months (July 2007 to June 2009). The investment is of USD 141,757.66.

The overall objective is to generate awareness-raising, reflection and action processes in order to influence issues pertaining to governance and improve the quality of life in terms of human rights, using creativity as a means to attain this goal. This is to be achieved through the following specific objectives:

•
Encourage reflection and discussion on issues related to governance in the community by means of theatre performances, plastic art exhibits, and festivals.

•
Strengthen civil society organisations as well as MOVITEP-SF.

•
Stage theatre performances to address a variety of issues related to governance, political advocacy and citizen participation, followed by discussion. 

•
Awaken the population to culture and art.

•
Train eighteen young individuals as theatre coordinators / directors and citizen participation promoters.

Upon conclusion, the project expects to have reached the following results:

1.
A total of 6,600 individuals (100 per performance x 11 groups x 6 locations) have gained skills and develop the will to influence problems of governance in their respective community or neighbourhood, in order to improve their lives.

2.
A total of 66,000 individuals have discussed citizen participation issues during the course of the past two years. 

3.
The contents of the plays and the discussions that follow demonstrate the progress made as regards governance. Further, they encourage the public (community leaders in particular) to promote political advocacy activities.

4.
Eighty-six MOVITEP-SF members have grown in both professional terms as actors and in handling issues of governance in their particular environment.

5.
A taste for culture, art, and humour has been nurtured among the public.

6.
Some 4,800 individuals have reflected on and discussed a variety of governance issues during theatre and citizen participation festivals arranged by MOVITEP in coordination with civil society.

7.
Eighteen youths have taken ownership of theatre techniques, contents, and contexts (i.e. research, systematisation of topics), as well as citizen participation and become social theatre directors / coordinators.

8.
The social and artistic work of civil society organisations (CSO) and MOVITEP-SF, respectively, has gained recognition at local and national / international levels.

In two years, MOVITEP-SF will have performed four plays on governance issues and staged these performances in six distinct locations (as well as in festivals). This means that eleven groups performing four times in six locations will have performed in 66 places, thus creating an audience that is sensitised, reflects on citizen participation issues, knows how to draw conclusions, is able to express opinions, is open to discussion, capable of undertaking actions, and enjoys art.

A survey will be conducted to measure the results after each performance and a meeting will be held with civil society organisations in attendance to analyse the results of the event and conduct a joint evaluation. Since the theatre group intends to return to the community in six months, it would take the observations put forward and improvements suggested into account for its next play and subsequent discussion, with a view toward gradually increasing the impact made by the issues addressed.

Edition and publication of project systematisation, both as a book and a DVD, arose from MOVITEP-SF’s need to have available work documents that will enable many more Nicaraguan and foreign individuals to enjoy theatre with a citizen participation contents by becoming familiar with the work of both the OSCs and MOVITEP-SF.

