Executive Summary 

The Nicaraguan Network for Democracy and Local Development (Local Development Network, RDL) is a federation of organisations and natural persons that share work objectives. RDL offices are located in Barrio Bolonia, from the Hotel Mansión Teodolinda two blocks and twenty-five meters west, no. 908, Managua. Telefaxes: (505) 254-5363 and 266-4174. The contact person is executive secretary Damaris Ruiz. E-mail: secretaria@redlocalnicaragua.org
The RDL was founded in 1993 as part of the Council for Adult Education in Latin America (CEAAL), under the name of “Local Power Network”. It later separated from CEAAL and defined its own operating mechanisms and work pillars (citizen participation, decentralisation and local development) under the new name of Nicaraguan Network for Democracy and Local Development.

The dynamic of the Local Development Network has characterised itself by organisation, debate, political advocacy on citizen participation issues, decentralisation and local development. It is along these lines that organisations are affiliated to the network at the municipal and national levels. RDL has a presence in 106 municipalities, and in each of Nicaragua’s seventeen provinces. Over time RDL has spread to local, national and international spaces, at which its approaches are discussed and proposals are made.

With support from the Common Fund the RDL is implementing a project titled “Capacity development and generation of public opinion regarding citizen participation and municipal elections in Nicaragua.” The project is planned for a two-year period, with an investment of USD 198,542.00.  

The overall project objective consists of promoting pluralist citizen participation that is informed, autonomous, process-related, binding and framed under the rule of law, thus generating critical and proactive citizen awareness and leading to the democratisation of public administration. 

The project’s specific objectives are as follows:            

· To strengthen capacities for political action, communication and use of techniques by members of the RDL in the building of democracy and local development in Nicaragua (55 members of the network and 5 members from the Executive Secretariat). 

· To strengthen the capacity for analysis, debate and proposal-making by local actors and civil society organisations around the issue of citizen participation and the 2008 municipal elections. 

· Exert an influence upon the legal framework, policies, strategies and plans for citizen participation and decentralisation. 

Project activities are intended to produce the following results:

1. Network members have improved their capacity to carry out advocacy work before local and national bodies regarding their work areas. 

2. The cohesion and exchange of approaches, concepts and tools among the national coordination team, ad hoc commissions, territorial teams and the executive secretariat are strengthened in terms of their respective work areas. 

3. Local actors are informed and display improved capacity for analysis, debate and proposals on the issue of citizen participation and local development. 

4. A contribution has been made to increase participation in municipal elections and to staging deliberations between candidates running for local office and civil society actors regarding the type of local government citizens want.        

5. Laws and processes linked to citizen participation and decentralisation take RDL proposals into account. 

6. A contribution has been made to raise citizen awareness in defence of autonomous, pluralist citizen participation, linked to comprehensive local development.  

The project will be implemented using an entirely participatory methodology. Alliances for purposes of advocacy will be a priority. The campaigns will be conducted using popular communications media and language, and are to based on the experience gathered, insofar as the activities foreseen allow for it. 

The following strategies are under consideration:

Coordination, administration and implementation are the direct responsibility of the RDL’s Executive Secretariat. 

Alliances will be forged with both national and local actors. This will allow for greater impact on processes or actions undertaken, and thus the achievement of expected results. This in turn will strengthen capacity for critical and proactive thinking.        

A gender relations and equity approach will be incorporated to the gender, generational and indigenous (ethnic) perspective.

Citizenship building experiences will be systematised, for the purpose of bringing new knowledge to the debate, validated by daily experience in the interaction with formal organisations and the organised community or sector. 

A media campaign is fundamental to contribute to raising awareness on citizen participation issues as well as the importance of municipal public administration to local development.        

