Executive Summary 

The Network of Pro-Municipal Women of Nicaragua (RDMMN) is a national alliance made up of organized and individual women who are committed to local development with gender equity. Participants include former women mayors and councillors, women in elected office, municipal officials, women in community organizations and members of the women’s movement. The contact person is Janeth Castillo. The RDMMN offices are located next to the Matagalpa Mayor’s Office. Telephone: (505) 772-3562. Telefax: 772-4971. E-mail: janeth@yahoo.com
In 2004 the Matagalpa Women’s Network coordinated the First National Encounter of Pro-Municipal Women, which took place in the town of Matagalpa. On that occasion, the national space now known as the Network of Pro-Municipal Women of Nicaragua was created. A total of 129 women from 27 municipalities in Nicaragua and belonging to a variety of women’s organizations participated. Some were candidates running for office on the slates of the different political parties, while others were already local authorities.       

The second encounter took place in León in March of 2006, with143 women from 30 municipalities present. Based on those experiences, the Network Liaison Committee defined its plan of action and agreed to continue its search for resources with which to hold the third encounter of pro-municipal women and carry out the main activities described in the plan. Further, subcommittees were formed to prepare, present and negotiate this project. 

It is in this context that the project titled “Strengthening capacities of pro-municipal women for political advocacy with a gender approach” is being implemented, with support from the Common Fund. Duration is estimated at twelve months, with an investment of USD 32,600.00.     

The overall objective is to contribute to strengthening the organizations and the Network of Pro-Municipal Women of Nicaragua (RDMMN), in particular the capacity of the latter for coordination and advocacy in favour of the exercise of citizenship by women.

The specific objectives to be reached are as follows: 

· Strengthen the capacity for analysis and action by women, for the purpose of promoting gender equity in their municipalities. 

· Expand and consolidate the organization and functioning of the Network of Pro-Municipal Women of Nicaragua and its dovetailing with the Network of Central American Women for Local Development with Gender Equity. 

Upon conclusion of planned project activities the expected results are:

1. Two hundred women leaders participating in exchange and training processes have practical and theoretical tools with which to improve their proposals and negotiating capacities regarding local development and the introduction and follow-up to their demands.

2. One hundred and fifty women participating in the encounters share a critical analysis of the participation and advocacy strategies from local spaces by identifying progress, setbacks, challenges and inequity in the implementation of municipal plans. 

3. Local and municipal authorities, the organized population and political parties in forty municipalities hear proposals and needs put forth by women. 

4. Three municipal governments in the provinces of Matagalpa, Masaya and Estelí approve a municipal gender equity policy.

5. Three municipal governments support budgets that reflect gender equity.

6. The Network of Pro-Municipal Women is expanded as additional members from new municipalities and a variety of sectors join (municipal authorities, officials, women’s movement).

7. Coordination, communications and effective functioning of the Network of Pro-Municipal Women and its coordination with the Network of Central American Women for Local Development with Gender Equity. 

The work methodology will be defined based on the strategic aspects described below. 

The establishment of synergies with other like-minded organizations will be expressed by the signing of a Memorandum of Understanding between the organizations that will be responsible to the Common Fund concerning the project’s proper implementation (Venancia Group, Masaya Collective and Matagalpa Communal Movement).      

In addition, there will be exchanges of experience between the gender commissions of the Municipal Development Councils in the provinces of León, Masaya, Matagalpa and Ocotal. 

These activities are geared mainly to the building of a society with greater justice, as expressed by solidarity among women and the defence of their human rights.   

