Executive Summary 

The University of the Autonomous Regions of the Caribbean Coast of Nicaragua (URACCAN), Bluefields campus, South Atlantic Autonomous Region (RAAS)) is an academic institution. The contact person is vice-president Zarifeth Bolaños. Telephone: (505) 572-1297. Telefax: (505) 572-1306. E-mail: vicerectoria.blfds@uraccan.edu.ni
The University of the Autonomous Regions of the Caribbean Coast of Nicaragua was legally established in 1993. Operations began in January 1995. Its teaching, research, university extension and advocacy activities share the crosscutting issue of regional autonomy. URACCAN has four campuses (Bilwi, Bluefields, Siuna and Nueva Guinea) and five outreach branches (Waspam, Pearl Lagoon, Bonanza, Rosita and Waslala), thus providing services throughout the autonomous regions. The university promotes a number of relevant processes in defence and promotion of the rights of indigenous people and ethnic communities on the Nicaraguan Caribbean Coast. For this reason, both Autonomous Regional Councils (CRAAS and CRAAN) have certified URRACAN as a community university and regional resource of ethnic peoples and communities. 

The Common Fund has been asked to support a project titled “Political and social advocacy by organised civil society in the South Atlantic Autonomous Regions (RAAS)”. The project will run for two years (2007 to 2009), with an investment of USD 168,639.00.      

The overall objective is to promote political and social advocacy through citizen participation, with the inclusion of civil society organizations in spaces for consensus-reaching and decision-making on social and environmental issues, as well as the sustainable development of the South Atlantic Autonomous Region. 

Specific objectives are as follows:

· To exert influence upon public policies, programmes and projects linked to the sustainable development of RAAS, through proposals based on consensus among members of civil society.

· To strengthen the NGO and ISCO committee as a referent for civil society in RAAS, as well as local authorities, by strengthening technical capacities and self-management. 

· To promote the critical and organised participation of the people concerning the most relevant issues for sustainable development in the region. 

Upon project conclusion, it is expected the following results will have been reached: 

1. Proposals coming from civil society have been included in strategies, policies, programmes and plans at the various levels of government. Technical capacities among committee members are strengthened by means of technical training and the acquisition of equipment intended to contribute to the committees’ proper functioning. 

2. Alliances are forged between civil society organisations in RAAS and RAAN, for purposes of political advocacy work at national level. 

3. Civil society and regional autonomous authorities take ownership of citizen rights. The multiethnic population on the Caribbean Coast is informed of the pertinent processes geared toward ensuring the sustainable development of the region. 

4. Permanent communications mechanisms between civil society and local authorities are established.

5. Communications strategies are implemented at the various local, regional and national media. 

6. The political and social advocacy experience obtained by the committee during the project is systematised and shared.    

Methodologically the project aims to work in spaces for consensus-reaching, the forging of strategic alliances, citizen participation, the strengthening of knowledge and the development of technical and political capacities. 

The project’s insertion mechanisms will consist of participation by the NGO committee and ISCO in national (CONPES) and regional (COPLAR) consensus-reaching spaces. The committee already participates on different working committees, focusing on both national and regional problems. In order to ensure the sustainability of participation on the committee, a strategy is used to raise awareness and encourage the taking of ownership by each member that has shown a prior commitment to work on the Coast, even if lacking significant economic resources. 

In addition, changes in power relations are sought by improving coordination and articulation between the government and civil society; the establishment of a horizontal relationship between public authorities and civil society; transparency in power relations; a balance in compliance with commitments made to the population; awareness-raising regarding compliance with citizen rights; increased consensus between the different levels of power and civil society; and compliance with rights, conventions and laws, in particular as concerns those related to autonomy, the environment and human rights, through the taking of ownership by the citizenry.  

During project implementation a methodology will be used that emphasises participation, ownership and permanent consensus-reaching among all actors involved in the effort to develop strategic plans and attend forums, meetings, assemblies and encounters. Experiences and activities will be systematised through the implementation of a dialectical methodology, which is the manner in which reality is conceived of, and then approaching it in order to better understand and act to change it. A communications and awareness-raising strategy will be prepared and implemented. To ensure project ownership and sustainability, communications media will be used (radio and television spots, the publication of articles, direct information, among others), as will integration mechanisms reaching out to all sectors of civil society.        

