Executive Summary
The Foundation for the Autonomy and Development of the Atlantic Coast of Nicaragua (FADCANIC) is a non-profit organisation. The contact person is the organisation’s legal representative Ray Hooker Taylor. Offices are located in Barrio Libertad, from BANPRO, five blocks to the south, in Puerto Cabezas. Telephone: (505) 792-2203. E-mail: falca@ibw.com.ni
FADCANIC was established in 1990 and acquired legal standing in 1992. It was created for the purpose of bringing together human resources and fostering the social and political will necessary to strengthen the process of regional autonomy on the Caribbean Coast of Nicaragua. FADCANIC’s efforts have taken the shape of promoting and defending the human rights of indigenous peoples and multi-ethnic groups.

The Common Fund is supporting a project titled “Promotion of inter-community administrative management of the indigenous territory within the framework of Law 445 for the sustainable development of Tasba Raya in the municipality of Waspam in the RAAN.” It is foreseen that activities will be ongoing for twelve months, with an investment of USD 35,100.00.

The overall objective is to contribute to the social and economic development of the Miskito communities in the territory of Tasba Raya, in the municipality of Waspam, by promoting collective management and administration of natural resources. 

The project’s specific objectives are as follows:     

•
Foster inter-community organisational development so as to successfully manage public affairs in the Tasba Raya territory.

•
Strengthen the capacities of the local civil society power structures in the indigenous communities of Tasba Raya so they are able to administrate, defend, and preserve their territorial and environmental resources and thus improve their quality of life.

•
Promote an advocacy strategy that allows for full exertion of rights, self-management, and negotiation capacity beyond the borders of the indigenous communities.

It is expected that the planned interventions will yield the following results:

1.
Community leaders and the population of Tasba Raya have reached consensus with local, municipal, regional and national actors on the free and spontaneous administration of their territory, based on the legal framework that ensures this right.

2.
Agreements have been signed with the municipal authorities of Waspam and the regional council, who grant autonomy and support the successful administration of the territory.

3.
Community leaders and the population of Tasba Raya have drawn up strategies to ensure the successful administration of the territory by means of a governance plan.

4.
The Tasba Raya communities have prepared an administration plan for community assets.

5.
The Tasba Raya territory administration initiative has been included in the municipal, regional and national agenda. Local leaders are involved.

The work methodology will be essentially participatory, with a bottom-up approach, and FADCANIC.

Local capacity will be created so as to achieve an efficient and effective administration of the territory, and contribute to improving the living conditions of the communities. 

In order to make this initiative viable, the strategies described below are to be followed:

- Reach consensus among local actors, municipal, regional and national authorities in order to define an agreed upon and democratic plan to administrate the communities in the territory of Tasba Raya.

- A gender approach is to be used in order to prevent the exclusion of women and ensure that these are considered the most important element when defining processes that lead to successful governance in the territory.

- Achieve social equity so that the measures emanating from this initiative are accepted and approved by all sectors involved in territory administration.

- Agree on an inter-cultural approach so that ethnic groups are not excluded from this initiative and rather feel directly involved in the accompaniment to this process.

The aforementioned strategies will lead to a comprehensive dialogue between local actors and authorities, with the aim of achieving the expected output, which is the establishment of community structures to administrate the territory as well as the drawing up of community plans to administrate the communities that live in the territory.

