Executive Summary

The DESAFIOS Foundation was granted legal standing by National Assembly (parliament) Decree 1083, which was published in La Gaceta, official government publication, number 220 of 22 November 1995. It was registered at the Ministry of Home Affairs under tome XV, book 1, permanent number 583, pages 210 to 222. The contact person is president Humberto Abaunza. Offices are located in Barrio María Auxiliadora, from the from the traffic lights at the El Paraísito bridge, one block east, one block south, Managua. Telephones: (505) 252-8697 and 252-8698. E-mail: humberto.abaunza@gmail.com
The Common Fund is supporting a project titled “YOUNG NICARAGUA: Continuing with the empowerment of Nicaraguan youth leadership.” The time period foreseen for project implementation is of thirty-six months, with an investment of USD 135,000.00.  

The overall objective is to contribute to the empowerment of municipal youth leaders by promoting citizen participation and capacity development, as well as making visible their situation and contributions to society. 

This is to be achieved by means of the following specific objectives:

•
Promote citizen participation among youths, in order to increase the possibilities for influencing the definition of public policies by provincial governments.

•
Encourage media presentations of positive individual or group practices among urban and rural youths, and particularly among young women. 

•
Foster the training of youth leaders, allied adults and authorities, for the purpose of improving their competence in youth-related issues.

•
Contribute to production and dissemination of knowledge on issues regarding the young, in order to bring their problems to the fore, raise awareness among key actors, and motivate youths to become disseminators of knowledge.

Expected results:
1.
Youths have increased their participation in local decision-making settings.

2.
Youths have become more knowledgeable of legal, political and institutional tools relevant to them.

3.
The Talent School has concluded and its impact has been assessed as a positive experience, valued by youths that link their preferences to the development of capacities for life. An average of 40 youth participate in each of the three towns at which the experience is to take place. Fifty percent of participants are young women.

4.
A total of 720 youths participate in youth camps on leadership, gender and generational equity, and HIV/AIDS prevention. Fifty percent of participants are young women. An average of fifty youths has made up a group of organisers and co-facilitators of local camps.

5.
A total of 30 youth leaders develop capacities by means of exchange of meetings of the United Network of Central American Youths, of which 50% are young women.

6.
An average of 60 youth communicators participate in several capacity development processes, thus contributing to improve the contents of communication outputs. 

7.
A systematic training proposal on youth-related issues has been put forward and legitimised, graduating an average of 90 individuals. A critical mass interested in youth-related issues has been built.

8.
A total of 120 “Desafios.te.ve” programmes have been produced and broadcast by local cable systems.

9.
A total of 36 issues of e-desafios have been produced and the Web page www.fundaciondesafios.org is consistently updated. 

10.
The DESAFIOS Foundation has become a national and Central American referent as concerns the production of knowledge on youth-related issues and publications on the situation of youths, thus contributing to the country’s cultural and intellectual capital.

The project will implement the following intervention strategies:

Desafios.te.ve will be produced and broadcast weekly, using an approach based on communication for social change. The Web site www.desafiostv.org.ni will be updated by promoting interaction among the young and bringing their activities to the fore. E-desafios will be produced and electronically distributed once a month. Advocacy efforts will be undertaken with journalists and media owners to establish alliances, engage in dialogue, and analyse the current situation of young people, so as to motivate them to make visible youth-related issues from a proactive perspective. The organisation, functioning and training of the Network of Youth Communicators will be strengthened as part of the editorial board and the production process of Desafíos.te.ve.

The promotion of strategic alliances is an essential component of this proposal at the local level (authorities, youth groups, civil society organisations, and the media), as well as nationally (Youth Coalition, Youth Secretariat, and as members of the local citizen power network and Youth Council of Nicaragua) and internationally (the Network of United Youth for Central America or REJUCA, Enlace 6, Latin American Network of Researchers on Youth Issues, ORJ, Latin American Network of Rural Youth or RELAJUR, Central American Youth Parliament, Catholic University Cardinal Silva Henríquez). 

