Executive Summary

The Rural Development Commission (CODER) is a non-profit organisation. The contact person is Commission president Francisco Martínez. Offices are located adjacent to the municipality of San Juan de Cinco Pinos. Telephone: (505) 886-4880. E-mail: cincopinoscoder@yahoo.es

CODER was created in 1995 as a social association and acquired legal standing that same year. It has since been working toward strengthening local capacities among the rural population by using a conflict resolution methodology on land tenure and access to natural resources. CODER has gained experience in such issues as water and sanitation, irrigation, and environmental and economic development systems.

With Common Fund support, CODER is implementing a project titled “Strengthening of local capacity in democratic governance in Cuatro Santos.” It is foreseen that activities will be ongoing for twelve months (August 2006 to August 2007), with an investment of USD 50,000.00.

 The overall objective is to contribute to the promotion of consensus-building and citizen participation spaces by strengthening local democratic governance with a view toward diminishing economic, social, and environmental vulnerability in four municipalities of the province of Chinandega (San Pedro, Santo Tomás, San Francisco, and Cinco Pinos, known collectively as Cuatro Santos). 

The specific objectives are:

•
To promote the institutionalisation of citizen participation by using mechanisms and techniques that allow for interaction among local governments, organisations, institutions, and district leaders. 

•
To strengthen democratic governance capacity by promoting spaces for organisation, training and strengthening of local popular associations and advocacy on local actors as regards citizen participation, sustainable development, and social audits.

•
Promote advocacy of policies by means of participatory processes that contribute to the design of strategic municipal plans based on human development.

Upon conclusion of the planned activities, it is expected that the following results will be attained:

1.
The municipalities of San Pedro, Santo Tomás, San Francisco, and Cinco Pinos have institutionalised citizen participation as a municipal policy and included it as a core area in their activities during the project’s first six months.

2.
Institutions, local organisations, and municipal governments have officially recognised community structures and local popular associations in the Cuatro Santos municipalities at the end of the project.

3.
During the project’s first six months, fifteen new local population associations have been set up in the municipalities of San Francisco, Santo Tomás, and Cinco Pinos. Women have been elected members of their respective board of directors.

4.
Technical staff in the municipalities of Cuatro Santos, representatives of the local population associations and the project’s technical team have received training on gender and social audit techniques and mechanisms.

5.
The population exerts influence on decision-making by the local governments in the Cuatro Santos municipalities.

The strategies and/or methodologies that will be implemented by the project in order to achieve its objectives are as follows:

•
A strategy will be drawn up to coordinate a comprehensive policy in three areas: rural women, gender equity and sustainable rural development. Several types of rural women will be taken into account when preparing strategies and activities, i.e. similar gender characteristics, and other special features based on context, culture, conditions and status.

•
Dialogue and consensus will be promoted between owners and tenants (the landless and the landowners) by means of support in productive issues, technical assistance, and follow-up, with women and men sharing roles and making decisions on an equal footing. Training will be provided on these issues in particular (equal access to natural resources).

