Executive Summary 

The Centre for Health Information and Advisory Services (CISAS) is a non-profit organisation, established in accordance with Law 147. The contact person is director general Ana Quiroz Viquez. The offices are located in Reparto Bolonia, from SUMEDICO 75 metres to the west. Telephone: (505) 266-3690. E-mail: cisas@cisas.org.ni   Web page: www.cisas.org.ni
CISAS was founded in 1983, and from the outset began work on primary health care and the popular education methodology. The Centre believes firmly in the promotion and defence of people’s economic, social, cultural and environmental rights, with a focus on community health. To that end, it has facilitated advocacy processes that contribute to the full and effective exercise of civil and political rights. 

With support from the Common Fund, CISAS is implementing a project titled “Budget and Gender”, intended to benefit 150 women leaders. Duration is of twelve months 

(1 August 2006 to 31 July 2007), with an investment of USD 50,000.00. 

The project’s overall objective is to assist organised women to understand the work being done regarding public budgets as a key tool for the building of citizenship and the quest for social equity. 

Specific objectives are as follows: 

· To propitiate spaces for interlocution at local and national levels for the Autonomous Women’s Movement (MAM) and other women’s organisations, thus facilitating their inclusion to processes of analysis and discussion of public budgets. 

· To endow leaders of women’s organisations with the knowledge and tools needed to exert influence on the priorities and distribution of public budgets at the national and local levels. 

By project conclusion, it is expected that the following results will have been obtained: 

1. Occasions for analysis and advocacy regarding national, sectoral and municipal budgets are identified from a gender perspective. 

2. Women and organisations are knowledgeable on legal frameworks and practices as concerns follow-up to national and local budgets from a gender perspective. 

3. Advocacy and monitoring plans are prepared for national and local budgets from a gender perspective. 

4. Coordination of the organised women’s movement around national and local budgets is strengthened. 

5. The central government, as well as the mayor’s offices, are more open to the participation of women in budgetary processes.

On project methodology and strategy: 

The project is based in the learning-by-doing methodology. Its strategy is framed in an educational and active participation process, which in turn is structured in four methodological steps: 

Analyse reality and recognise what must be changed.

Acquire knowledge and define plans and activities leading to changes.

Carry out the activities planned. 

Evaluate the results and restart the cycle. 

The project intervention strategy:

The project’s start-up phase includes a period for planning, coordination and preparation of the leaders of the Autonomous Women’s Movement, in order to dovetail the Movement’s plans with project activities. Likewise, contact meetings will be held with social actors who participate in the Municipal Development Committees (CDM), Provincial Development Committees (CDD) and the National Council for Economic and Social Planning (CONPES), in order to explain the project’s objectives and scope and ensure their decided involvement in the processes.              

The organisations, together with participating leaders and the facilitating support of CISAS will hold work sessions by area of interest, in order to analyse the National Budget from a gender perspective, be it in its entirety or by prioritising specific sectors or institutions, according to the interests evinced by participants. Along the same lines, a Plan of Action will be drawn up concerning the National Budget. Participating leaders will put the Plan of Action into practice, prioritising certain key aspects of the National Budget for advocacy, participation and follow-up over a six-month period.

A National Forum for the public presentation of the lessons learned and the results of the experience will be organised, with the participation of members of women’s movements and officials (women and men) who work at those state agencies linked to the issues at hand, as well as other social and political actors and representatives of international cooperation. Part of the methodology will be to recreate the process through a theatre skit, and panels will be held in three areas of the country.       

