Executive Summary

The Central American University (UCA) is an autonomous, privately managed, public service educational institution, operating under Legislative Decree 518. The contact person is Denis Willianson, director of the Centre for Research and Documentation of the Atlantic Coast of Nicaragua (CIDCA). Offices are located at the intersection of Pista  Juan Pablo II and Avenida Universitaria. P.O. Box 69. Telephones: (505) 278-6505 and 278-0106. E-mail: riuca@ns.uca.edu.ni
The University was founded by the Company of Jesus on 23 July 1960 and is a member of the National Council of Universities, as part of the National Higher Education System. The Central American University is a member of a worldwide network of 130 Jesuit universities. It is the venue of forums, debates, seminars, discussion and meetings aimed at generating reflection, analyses, critiques and the design of proposals on a variety of important issues that influence Nicaragua’s economic, political and social future. 

The Common Fund is supporting a project titled “Citizen participation and advocacy of the Sumu/Mayangna indigenous population in public affairs and management matters concerning the regional and municipal governments of the North Atlantic Autonomous Region of Nicaragua.” The time period foreseen for project implementation is five months, with an investment of USD 10,000.00.
The overall objective is to contribute to increase knowledge regarding citizen participation among indigenous people living on the Caribbean Coast of Nicaragua, and documenting the situation of the Sumu/Mayangna indigenous people in the public management of the regional and municipal governments of the North Atlantic Autonomous Region. The results of this research will allow for defining strategies in the future leading to more effective citizen participation and advocacy as concerns public management and the promotion of a higher level of social inclusion of the Sumu/Mayangna population.

This is to be achieved through the following specific objectives:

•
Document and provide information on the use of citizen participation mechanisms in the public management of the regional and municipal governments, as well as on public issue of local and community interest.

•
Draw up a citizen agenda and put forward recommendations for future formulation of lines of action and intervention options for a more effective participation in public management and the promotion of a higher level of social inclusion of the Sumu/Mayangna population.

Expected results are as follows: 

1.
Citizen duties and rights have been disseminated as concerns management of the regional and municipal governments.

2.
A final report has been prepared that includes a proposed citizen agenda and recommendations to encourage the Sumu/Mayangna population to play a central role and build up its leadership capacity, in order to strengthen citizen participation.

In strategic terms, the project envisages a proactive socio-political study on citizen participation and advocacy of the Sumu/Mayagna population in public affairs and management of the regional and municipal governments in the North Atlantic Autonomous Region (RAAN).

The following research techniques will be used:

•
interviews to key informants;

•
thematic focus groups with leaders and the community; 

•
a public opinion survey;

•
feedback workshops in four representative communities.

Coordination will be established with the existing indigenous territorial groups and community organisations in order to ensure project implementation. Further, participation will be facilitated for natural and organic leaders in the community, as well as community researchers.

Recommendations and a common citizen agenda will be drawn up and presented to civil society organizations, Sumu/Mayangna leaders and the community, as usable tools to contribute to the process of social and political empowerment of the Sumu/Mayangna civil society. This will also allow for the various social actors in this indigenous community taking ownership of research results. 

The implementation of feedback workshops will create a relevant setting for dialogue among indigenous, community, and territorial organisations, as well as civil society at large, with the municipal governments of Rosita, Bonanza, Waspam and representatives of the RAAN regional government.

