Executive Summary 

The Jinotega Municipal Development Committee (CDMJ) is a local government consultative entity, constituted by means of municipal ordinance no. 02-2002 of 20 May 2002. The contact person is Eugenio Angel López, president. Telephone: (505) 782-2058. E-mail: coordinacion-cuculmeca@alfanumeric.con.ni 

As an outgrowth of strategic planning in the municipality of Jinotega, the need emerged to allow the population and the various economic and social sectors greater spaces for participation. Thus a Follow-up Commission was set up to prepare a proposal for its organisation and functioning. The process lasted some eight months, and concluded with the passing of the aforementioned ordinance by the municipal government. In January 2003 electoral regulations were approved, and civil society organisations (CSOs) and the municipal government began the process of coordinating the rural and neighbourhood committees, as well as sectors. This took approximately one-and-a-half years, and concluded successfully with the swearing in of the current Municipal Development Committee on 31 August 2004. 

The Common Fund is supporting implementation of a project titled “Strengthening of advocacy capacity by the Jinotega Municipal Development Committee”. It is to be implemented over a twelve-month period (September 2006 – September 2007), with an investment of USD 9,705.30. The beneficiaries are the 360 leaders (men, women and youth) who are members of the CDMJ. 

Project activities will ensure meeting the overall objective, which is to strengthen the CDMJ as a public-private entity, specifically its capacity for advocacy regarding the Municipal Planning System and Follow-up to Municipal Implementation. 

The specific objectives are as follows: 

· To strengthen the organisation and functioning of different citizen participation entities belonging to the CDMJ.

· Improve the articulation of the different elements of the municipal planning system and the process of drawing up and prioritising proposals. 

· Develop activities in the areas of technical and financial administration, advocacy and holding social audits.

Expected results are:

1. Citizen participation entities at the CDMJ will have increased their number of active members and function in a stable manner, according to internal regulations. 

2. The municipal planning system has been improved, through critical and responsible participation in the process of planning and drawing up the municipal budget. 

3. Members of the CDM improve their capacity for technical and financial administration, advocacy and holding social audits.

The main strategies are related to:

Strengthening spaces for reaching consensus between the public and private sectors by formulating strategic proposals to be included in the Municipal Strategic Plan and the Municipal Investment Plan. The CDM is institutionalised and its citizen participation entities receive a permanent budget allocation.  

The promotion of strategic alliances between civil society actors, taking advantage of the potential and expertise in the different spheres of social and economic development. Propitiate the participation of civil society actors, with an emphasis on greater inclusion of women and youth. 

Develop technical and political capacities among territorial and sectoral leaders and civil society organisations, in order to contribute to good democratic governance. 

Strengthen local capacities on issues and methodologies related to good democratic governance, advocacy and social audits. In the processes of advocacy and social audits, the CDM will take up once again methodologies already developed (for instance by CARE, WOLA, SwissContact-UNDP). However, it is still necessary to further develop the issue of social audits, in accordance with the needs of more complex projects, such as those involving road infrastructure. 

The systematisation of experiences will be considered if additional funding is forthcoming, whether from the Common Fund or by negotiating with other cooperation agencies. Should that occur, the CDMJ experiences could be shared with other CDMs and CSOs.          

