Executive Summary

The Centre for Support to Programmes and Projects (CAPRI) is a non-profit organization that works to implement social development projects. The contact person is executive director Socorro Carvajal. Its offices are located in Managua, from where Cine León was, one block to the south. Telephones: (505) 266-0490 and 266-7138. E-mail:    capri@turbonett.com.ni 

CAPRI was founded in 1989 and obtained legal standing in 1990. While originally the organization emphasized technical assistance and research, in 1993 it began to implement projects. A process of institutional strengthening and strategic planning got underway in 1998 and is still being carried out.

With Common Fund support CAPRI is implementing a project titled “Strengthening of citizen participation for advocacy and social oversight of local development policies”. The project duration is of three years, with an investment of USD 148,293.00. 

The overall objective is to contribute to strengthening citizen participation and advocacy in local development with democracy. 

The specific objectives are as follows: 

· To strengthen community and micro-regional organization, improving capacity for representation and advocacy regarding follow-up on municipal investment plans and budgets. 

· Facilitate the implementation of mechanisms and the adoption of work contents that allow the Municipal Development Councils (CDM) to fulfil their role as a consensus-reaching space for equitable development in the municipality. 

It is expected that project results will be as follows:

1. Thirty-nine rural communities in the municipalities of Condega, Pueblo Nuevo and Palacagüina are organized into eight micro-regions and maintain an active presence at municipal entities, where they negotiate their development based on community plans.      

2. Community organizations in the areas in which the project is being carried out practice continuous monitoring and follow-up of budgets and municipal investment plans (PIM), based on their active participation in municipal entities.   


3. The CDMs function regularly, with the legitimate representation and active participation of the rural communities involved.

4. The budgets and the PIMs in each municipality are coherent with the municipal development plan (PDM) and are objects of citizen follow-up and oversight from the CDMs. 

The project will be carried out based on a strategy built within the framework of the local development programme implemented by CAPRI in the three participating municipalities. This strategy has allowed for building a foundation for citizen organization at community level and their participation in the dynamics of the municipality, based on development and strengthening of capacities for medium-term planning, monitoring, evaluation, negotiation and advocacy regarding plans, as well as the introduction of democratic styles and mechanisms within the communities. 

The process gets started with work sessions at the communities. The objective is to set up an information system and draft development plans. Agreement is reached with the community group that is to plan in time and space, so that the institutional team can adjust to actually existing circumstances. Both the information system and the community plan include data broken down by sex and age group, for the purpose of facilitating monitoring as concerns the situation of women, children, adolescents and the identification of activities in response to specific needs.          

Starting at the beginning of the year, CAPRI will plan the training process for community actors, establish areas for intervention and design a programme around central issues for training events, encounters and/or exchanges of experience that will flow from all of the activities to be undertaken in the municipalities. These actions will be followed by the accompaniment devised for each issue. Technical staff will work directly with people in the community, during the Community Development Committee (CDC) work sessions, the community commissions, the micro-regional committees and any other entities with which activities are being carried out. 

The accompaniment will ensure that on a day-to-day basis the knowledge, techniques or instruments acquired through training are used in everyday life. In these sessions reflection and critical analysis will be encouraged, for the purpose of promoting change through new practices, while clarifying doubts and deepening other areas of interest to participants. During accompaniment, CAPRI will also support the drafting of proposals, design and organization of activities that the communities may wish to embark upon. 

At the same time, CAPRI will develop a process of advocacy at the municipal forums it attends, with a view towards promoting and opening spaces for the participation of the organized population in the rural communities and urban neighbourhoods, the implementation of interinstitutional activities that favour the development of the sector, and the approval of local policies. This process is expected to contribute to the institutionalisation and sustainability of the various processes. Simultaneously, participating community grassroots will contribute to the sustainability of citizen participation in the dynamics of each municipality.              

