Executive Summary 

The Boris Vega Popular Legal Clinic (BPBV) is a juridical-social institution dedicated to working with vulnerable sectors of the population. It was founded in 1990 under the direction of Dr. Boris Vega, with the support of Christian grassroots organizations in Masaya. Its headquarters are located in that town, from the Banco de la Producción, half a block south. The BPBV has a branch in Santa Teresa, province of Carazo, which is located from the Judicial Complex one block east, half a block south. 

Since its foundation, the BPBV has advocated for a systematic defence of popular legal achievements. The organisation perceives itself as a legal and juridical instrument at the service of vulnerable social sectors that would otherwise have no access to justice for lack of economic resources. The BPBV has been working with grassroots organisations and the popular movement in general. In all of its projects the legal clinic has striven to exert influence with the aim of transforming the current social reality and building a society that is just, fraternal, egalitarian, structured and free.  

The BPBV now has a history of juridical accompaniment to the most unprotected communities stretching over sixteen years. During this time it has supported the organisation of consumers into the Masaya Consumers Association (ACODEMA), the legalisation with gender equity of thirty spontaneous human settlements and the organisation at provincial level of women juridical promoters, among other activities.    

With support from the Common Fund, BPBV proposes to implement a project titled “Promotion of social organisation to improve the effectiveness of citizen advocacy regarding the design, approval, implementation and follow-up to local public policies in the municipalities of Catarina, Nindirí and San Juan de Oriente”. The intervention will last two years, operating with an investment of USD 99,926.90. 

The project’s overall objective consists of promoting a new citizen culture that promotes participatory democracy with a gender and generational approach, focusing on youth from the perspective of vulnerable social sectors. 

This overall objective is to be reached by means of the following specific objectives:

· To improve the capacity of social organisations to formulate and make felt their demands vis-à-vis the municipal governments of Nindirí, Catarina and San Juan de Oriente, promoting changes in leadership and equitable relations between men and women. 

· Improve response capacities on the part of municipal governments, as well as their capacity to reach consensus with social organisations, for the purpose of collaborating in common local development efforts.

It is expected that the following results will be attained:

1. Youth organisations and associations of urban and rural dwellers from 35 urban and rural communities in the municipalities of Catarina, San Juan de Oriente and Nindirí are strengthened and unified.  

2. Increased participation by youth in social organisations and their inclusion as a social sector in advocacy spaces. They are to be organised into five sectoral groups. 

3. Capacity for advocacy work is strengthened at social organisations in the municipalities of Catarina, San Juan de Oriente and Nindirí. The main focus for exerting influence will be upon the local governments as the most important decision-making bodies.     

In methodological terms, the project will develop the following strategies:

Non-formal education geared toward generating local capacities, carrying out advocacy work on public policies, the empowerment of communities through the consolidation of organisations of beneficiaries and the holding of forums as a means of improving their capacity to put forth proposals. This is to achieved through an approach that contributes to reaching the desired results. 

A social and juridical approach to the exercise of citizen participation that lends contents to participatory democracy. 

An approach to gender that helps build new gender identities that are equitable and liberating.      

A generational approach that promotes education, leadership and integration to the youth social movement, so they are in a position to exert influence and thus satisfy and defend their interests as a sector, as well as educate themselves as regards values and the assumption of responsibility for their historical role.  

An approach that stresses complementariness between efforts made by civil society and those undertaken by public administration for the purpose of promoting local development with social justice and social control over public resources. 

A comprehensive educational approach that encourages both personal growth and social commitment processes.

The above unquestionably contributes to the achievement of the objective of promoting new governance values that strengthen democracy, not only as concerns the protection of fundamental rights and freedoms, but also in terms of real assistance to that dimension of development that translates into improving the quality of life of those exercising said rights and freedoms. This is entirely congruent with the Common Fund’s objective of providing support to civil society.             

