Executive Summary 

The Association of Inhabitants of Palacagüina (APODEPA) is a civil society grassroots organization that works to promote local development. The contact person is Néstor José Hernández Sánchez. APODEPA offices are located from the 10 May Cooperative 50 meters to the east in the town of Palacagüina, province of Madriz. Telephone: (505) 647-9769 and 637-9821. E-mails: nestorhersan06@yahoo.com nestorhersan06@hotmail.com
APODEPA was constituted on 11 November 2000, born of the need to administrate the decentralized funds coming into the municipality. It has an assembly of 154 members, representing 22 communities in the municipality. 

With support from the Common Fund, APODEPA is implementing a project titled “Contributing to good democratic governance in the municipality of Palacagüina, province of Madriz, Nicaragua.” Implementation is scheduled over a twelve-month period, starting in August 2006, with an investment of USD 10,000.00.   

Upon project conclusion, it will have reached its overall objective, which is to contribute to building democratic governance, with the participation of civil society and local actors. This is to be done through institutional leaders, NGOs, and organizations of producers, women, children and youth, whose technical, political and strategic capacities will be strengthened, allowing them to interact and exert influence upon the decentralization process, as well as participate in spaces for dialogue leading to the resolution of social conflicts and ultimately the development of the municipality. 

The project’s specific objectives are as follows: 

· Train two hundred and fifty participants on issues of citizen participation, organization, leadership, preparation of ordinances, communications, gender equity, administrative resources, the environment and principles underlying good governance.

· Provide support to decentralization processes in the municipality of Palacagüina through the implementation of projects in the communities. 

· Propitiate spaces for dialogue. 

Once project activities have been carried out, the results will be:

1. Project beneficiaries have been trained in citizen participation, organization, leadership, preparation of ordinances, communications, gender equity, administrative resources, the environment and principles underlying good governance.

2. Project participants reproduce knowledge in the communities, neighbourhoods and settlements in the municipality of Palacagüina.

3. Women participate in the drawing up of strategies, decision-making and dialogue.  

4. Six micro-regional strategic plans are drafted.

5. One municipal strategic plan is drafted.

The work strategy is based on the full integration of all actors, where each is active in the implementation chain and feels he or she is part of the project, thus being fully committed to the results obtained. To that end the following processes will be developed:

Training: To achieve good performance in this component, 250 project beneficiaries will be directly involved. Consultants specializing in the subjects to be taught will be engaged, taking into account the state contracting law, the Common Fund Administrative and Financial Manual, and APODEPA’s operational regulations. An appropriate strategy will be devised for each training event (participatory workshop, case study, conference, working groups, combination of techniques, etc.), for the purpose of achieving the project’s expected results. 

Drafting of strategic plans (micro-regions and municipality): The main goal is citizen participation in decision-making and dialogue, culminating in a project menu emanating directly from the population, as opposed to the typical municipal plans that are prepared at desks in offices. Knowledge acquired at the training events will be put into practice. 

Exchange of experiences: This component will strengthen dialogue, communication and the experiences gathered as the project unfolds. Exchanges will take place with associations and/or institutions that are carrying out activities related to good governance.          

