Executive Summary 

The Nueva Segovia Association of Municipalities (AMUNSE) is a civil society organization of indefinite duration under public law, whose raison d’être is to promote social goals. The contact person is executive director Oscar Mendoza. Its offices are located from Ferretería Norte Centro, two-and-a-half blocks to the north, in Ocotal. Telephones: (505) 732-3533 and 732-0671. E-mail: amunseo@turbonett.com
In institutional terms AMUNSE emerged from the Nueva Segovia Mayor’s Association, which was founded in May of 1997, when mayors in the region decided to put aside political differences and come together to deal with the environmental and social problems faced by their municipalities. In October 1998 this became the Nueva Segovia Association of Municipalities, which was formally legalised by means of a notarised document. AMUNSE represents twelve municipalities in the province of Nueva Segovia.  

With support from the Common Fund, AMUNSE is implementing a project titled “Accompaniment to community organisations in their consolidation and advocacy work regarding public-private consensus-reaching”. The project is to be carried out over a two-year period (October 2006 to September 2008), with an investment of USD 45,339.78. A total of 2,395 leaders, both women and men, belonging to the community councils and committees that exist in Nueva Segovia will participate directly. Of this group, 36% are women. The area of coverage includes the municipalities of Wiwilí, Quilalí, Murra, El Jícaro, Jalapa, San Fernando, Ciudad Antigua, Mozonte, Ocotal, Dipilto, Macuelizo and Santa María. 

The project’s overall objective is to contribute to strengthening popular organisations at the community, micro-regional and municipal level in the province of Nueva Segovia, thus increasing their capacity for advocacy in the design and implementation, with equity and quality, of local and national public policies. Along the same lines, the organisations will work to ensure that public investments are geared toward the poorest sectors of the population; to improve their internal organisation and functioning; to promote coordination into municipal networks; and to offer them instruments for empowerment and political advocacy. 

The specific objective is as follows:

· To generate capacity for advocacy work among community organizations by coordinating the popular associations of citizens at community and micro-regional levels into representative and empowered municipal networks. 

Once the intervention concludes, it is expected that the following results will have been reached: 

1. Community structures are strengthened through democratic functioning and election processes.  

2. Municipal networks of community organisations are legalized, recognized and operate according to the dynamics of their territories. 

3. The coordination and social representativity of the municipal and provincial development committees are strengthened.     

4. Gender relations in the organizational processes of citizen participation structures in the territory are identified in all twelve municipalities.  

The project will be carried out with the networks of associations of citizens or community organizations in each municipality. As none of them have independent legal standing, AMUNSE will assist them to acquire this status. 

At community level, efforts will be made to develop capacities among the boards of directors of the associations. This is to be done by means of training and putting what was learned into practice, for the purpose of consolidating the community organizations as the organized expression of the population working for community development. 

With the municipal and provincial development councils the aim is to create and strengthen capacities for advocacy, negotiation and consensus-reaching with a strategic vision of development.         

