Executive Summary 

The Martin Luther King Association (AMLK) is a non-profit organization. The contact person is Enrique Beteta, president. Offices are located in Barrio San Judas, from the Los Cocos bus stop, one block south, Managua. Telephone: (505) 253-9677.

AMLK was founded in 1982 as a result of the strong popular movement promoting communal work in the Luther King community. As of November 2003 it has been promoting the establishment of a community network of organizations, for the purpose of carrying out advocacy activities. On 10 January 2004 an alliance was forged between community organizations located on the southern periphery of Managua. Two years later it had brought together some fourteen organizations.

In the framework of community work and citizen advocacy through networking, a project supported by the Common Fund is being carried out titled “Designing territorial mechanisms for citizen participation and accountability in Districts II and III of Managua”. The implementation period is of 24 months, with an investment of USD 40,066.00.  

The project’s overall objective is to create and structure territorial mechanisms for citizen participation and accountability that ensure the design and implementation of public policies for the benefit of the population at large and in particular the marginalized neighbourhoods on Managua’s southern periphery.     

Specific objectives are as follows: 

· Increase knowledge among leaders and the inhabitants of popular neighbourhoods in Districts II and III, with the aim of creating a cultural tradition of defending rights and following established norms. 

· Further the political influence of popular neighbourhoods in Districts II and III as concerns four governmental institutions: the Managua Mayor’s Office; the local delegations of the Ministry of Education; the local delegations of the Ministry of Health; and government agencies that work on problems involving youth and adolescents.  

When the project concludes it is expected that these results will have been achieved: 

1. Eight local networks in Managua Districts II and III are institutionally strengthened, able to promote the building of citizenship and carry out political advocacy work vis-à-vis the state. 

2. Men, women and youth in Managua Districts II and III put forth proposals and exigencies, while participating and building territorial citizen participation and accountability mechanisms.

The project strategy is to identify and coordinate existing grassroots groups and organisations with a view towards consolidating their presence in the neighbourhoods and forging alliances for the purpose of establishing synergy with the state, and specifically to work on the process of institutionalising citizen participation mechanisms and accountability and putting these into practice in the immediate territory.

It is by building a structure or weaving a community social fabric at the grassroots level that influence will be exerted upon citizens to face up to existing challenges. The methodology to be used is the Reflection-Action approach.

Methodological references will be contributed leading to a new approach to the synergic relation between the state and the “community civil society”. This is a rather complex procedure, due to the wide gaps in levels of participation, information and socio-economic settings.    

Emphasis is placed on the educational aspect, for it is necessary to create a cultural tradition of obedience regarding norms and the spirit of legality, both among citizens and public officials. 

The formation of associations and alliances, as well as cooperation and solidarity among existing groups and community organisations will be promoted, including their Reflection-Action approach in the sphere of political advocacy. 

Most of the project’s activities will take place through these networks, not to substitute for but rather in the spirit of providing tools with which to carry out the work effectively.    

