Executive Summary 

The “La Cuculmeca” Education and Communications Association is a non-profit organization, established under Law 147 and which was granted legal standing on 23 June 1998 by the National Assembly (parliament).  The edict was published in La Gaceta, official government publication, no. 139, on 27 July 1998. The Association was entered at the Registration and Control Department of the Ministry of Home Affairs (MINGOB) on 25 August 1998, under permanent no. 3211. It was granted permanent nr. 1265 on 19 January 1999. The contact person is executive coordinator Rita Muckenhim. Offices are located in Barrio Daniel Teller, next to Taller Luna in Jinotega. Telephones (505) 728 3578 and (505) 782 3579. E-mail: coordinacion-cuculmeca@alfanumeric.com.ni
La Cuculmeca began work carrying out education programmes with a strong emphasis on ecological agriculture and community management. Over the past eight years, it has contributed to strengthening community participation and the role of civil society in the Municipal Development Councils (CDM) of La Concordia, El Cuá and Jinotega. Advocacy work has been carried out regarding local public policy through proposals included to the Municipal Strategic Plan on food security, education and especially technical education, the environment and citizen participation. In addition, La Cuculmeca promoted the approval of a municipal ordinance that institutionalised the CDMs in Jinotega, as well as the community committees in six rural and six urban districts. 

The Common Fund is supporting a project titled “Strengthening of Citizen Participation in the Rural Area of the Municipality of El Cuá”. It is to be carried out over a sixteen-month period, from September 2006 to December 2007, with an investment of USD 41,306.88. There will be a total of 316 beneficiaries, as follows: Urban and rural leaders (women and men), 210 persons; sectoral representatives, 90 persons; Municipal Council and Municipal Technical Team, 16 persons. 

The implementation of the activities planned will lead to achieving the overall objective of contributing so that organised civil society has a voice and is able to effectively influence those decisions that may improve their living conditions and democratic governance in the municipality of El Cuá. 

Specific objectives are as follows: 

· Growth and strengthening of the El Cuá Municipal Development Committee. 

· Implementation of the Municipal Planning System, with active citizen participation. 

· Develop advocacy and social audit activities in the municipality of El Cuá. 

Upon conclusion, project activities will have led to the following expected results:   

1. The organisation and functioning of citizen participation spaces in the municipality of El Cuá. 

2. Greater participation by territorial representatives in the Planning System and the Strategic Plan of the municipality of El Cuá. 

3. Advocacy and social audit activities are implemented with territorial and sectoral leaders (women and men) in the municipality of El Cuá.  
 

The methodology used is active, in which the themes developed to achieve the insertion of target group needs to the Municipal Development Plans is a process that begins with the taking of ownership of municipal planning and juridical instruments and runs the gamut to advocacy activities in which target groups carry out negotiations in an organised and orderly manner, making appropriate use of citizen participation spaces. 

An important aspect of this active methodology is that it ensures project sustainability, as it is the target groups that generate specific proposals in accordance with their needs, and enter into talks with decision-makers, thus developing capacities for negotiating and reaching lasting, favourable decisions.       

