Executive Summary

The Justo Rufino Garay Theatre Company is an association that promotes culture by means of theatre. The contact person is general director Lucero Millán. Offices are located from the statue of Montoya, 3 blocks west, 20 yards north, in Managua. Telephones: (505) 266-3714 and 264-0103. E-mail: teatro@rufinos.org Web page: www.rufinos.org
The theatre company was founded on 19 November 1979 under the direction of theatre experts Lucero Millán and Enrique Polo as part of the Sandinista TV system. The initial objective was to train professional actors and start producing Nicaraguan fiction programmes. They have trained more than 150 Nicaraguan actors, staged some 40 plays, and travelled in 25 countries of Latin America and Europe, participating at renowned festivals.

With Common Fund support the company is implementing a project titled “Citizen participation using theatre as a social communication vehicle.” It is foreseen that activities will be ongoing for thirty-six months, with an investment of USD 147,102.

Upon conclusion of the planned activities the overall objective will have been met, which is to promote theatre activities among youth and strategic communities in society from a perspective of democratic participation. This will allow for strengthening organisational skills and the capacity of youth groups by promoting reflection, analysis and communication processes to empower Nicaraguan society. 

This is to be achieved by means of the following specific objectives: 

•
Stage performances that focus on the problems of social actors with limited capacity and possibilities for political advocacy, and open settings for dialogue and joint action.

•
Promote citizen participation by means of plays with strategic sectors in Nicaraguan society (women, teachers, gays, and so forth).

•
Encourage university students and students in general to express their opinions through organisations and public discussions, with the aim of exerting influence on public policies that affect them.

It is expected that the planned interventions will yield the following results:

1.
Critical systematisation of national problems by staging three performances addressing such issues as corruption, violence and gender equity, among others.

2.
Sixty theatre performances and sixty forums / debates with 9,000 social actors with limited capacity and possibilities for political advocacy.

3.
Creation of three theatre groups at universities and other education centres.

4.
Nine theatre plays performed by university students.

5.
Fifty-four theatre performances by students and 54 participatory forums with the university community after performances. A total of 16,200 persons will participate.

6.
Creation of a university youth network.

7.
Thirty young community leaders graduate as actors and directors.

8.
Ninety workshops to replicate the knowledge acquired by young leaders in their communities (900 participants).

9.
Creation of a youth network in their communities of origin.

The project strategy envisages the creation of networks made up of young university and neighbourhood leaders, who will be in charge of organising and continuing their advocacy plan in the local sphere.

Alliances will be sought with several organisations to ensure successful discussions and forums. As regards the staging of plays in keeping with JRG’s high technical and artistic quality, the strategy will be to carry out social research and undergo rigorous rehearsals during a three-month period, based on the selection of an excellent work team. Another strategic element will be to stage performances in theatres with proper technical conditions, as this will allow for gaining a better appreciation of the plays and thus achieve a greater impact.

Furthermore, good relations will be established with university authorities. Theatre group members will be carefully selected.

