Executive Summary

The Ometepe Civil Society Organisations Network (ROCO) is a space for coordinating the various organisational expressions of civil society. The contact person is project coordinator José Abraham Paizano Ortiza. Offices are located from the Texaco gas station 100 meters north in Moyogalpa. Telephone: (505) 549-4180. E-mail: redometepe@guegue.com.ni
The Network was created in August 1997. It has contributed to the participation of organisations in discussion and coordination spaces by implementing a number of projects. Furthermore, the various forums, town councils, and community development proposals have contributed to strengthen relationships with local authorities. At present the Network is made up of fourteen civil society organisations. Institutions, local governments and political organisations participate sporadically depending on special situations and conjunctures.

With Common Fund support, the Civil Organisations Network is implementing a project titled “Institutionalisation of a culture of participation and shared responsibility among individuals, organisations, and authorities as concerns local development on the island of Ometepe 2006-2008.” It is foreseen that activities will be ongoing for thirty-six months (October 2006 to October 2009), with an investment of USD 85,293.75.

The overall objective is to contribute to institutionalising participation by means of political advocacy in building citizenship skills, thus creating stability, transparency, governance, and democracy from within the territory. The coordination settings for the participation of citizens, Network member organisations, community leaders, and the population at large are strengthened, thus generating active grassroots mobilisation, as well as displaying initiatives and alternatives leading to fair and sustainable local development.

This is to be achieved by means of the following specific objectives:

•
Legalise citizen participation processes in accordance with Municipal Law 40 and Citizen Participation Law 475 during the period 2006-2008.

•
Strengthen leadership skills for encouraging, planning and managing community and sector participation.

•
Strengthen the leadership of the Ometepe Civil Society Organisations Network to promote social mobilisation in a call for access and use of these spaces on behalf of other groups.

•
Advocate formulation and implementation of municipal development plans, making use of political work, social agendas and commitments made during municipal and national election campaigns.

It is expected that in order to achieve the overall objective, the results described below will obtain:

1.
Knowledge and implementation of the municipal legal framework to protect the environment and defend human rights, with emphasis on women and youth, as well as on the promotion of citizen responsibility.

2.
The Network and other segments in civil society have improved their operational and technical skills, thus increasing the impact of their work in the territory.

3.
The Network and its members participate more actively by making use of legal spaces.

4.
Spaces have been created and strengthened for dialogue among local governments, institutions, political, community, and other organisations.

5.
 A framework has been set up to continue the process of institutionalising participation with incoming local authorities.

The strategy for project implementation is enhanced at the general meeting of the various organisations by building consensus among members of the territorial network, as provided for in internal regulations.

As part of project implementation, clearly defined commitments and agreements will be entered into. The aim is to facilitate the participation of Network member organisations, institutions and other entities involved with a view toward fulfilling political commitments and carry out local development activities (radio appearances, methodological advice and assistance, town hall meetings, communiqués, community projects, meetings, exchange, training, and others).  

Publication and distribution of an information bulletin will continue in order to exchange information. The Network’s general meeting will be a participatory and evaluative forum on the progress made and the improved use of project activities and resources.

The project will allow for enhancing the Network settings for dialogue by developing skills to strengthen civic efforts, projection and the strategic position of each member organisation, in addition to making use of the social network made up of community leaders integrated to the Network in promoting, defending, and dealing with issues of public interest in an organised manner. 

