Executive Summary
The National Consumer Defence Network (RNDC) is a non-profit association with legal standing as of 2005. The contact person is board president Ruth Selma Herrera Montoya. Offices are located in Reparto San Antonio House K-114, from the traffic lights at the National Assembly (parliament), 3 blocks west, one block north, Managua. Telephones: (505) 222-3472 and 222-4112 (telefax). E-mail: ideas@cablenet.com.ni and gonzalos69@hotmail.com
In the early nineties a group of community promoters and professionals in the social and economic area supported the drafting of a Consumer Defence Law. Several consumer organisations were set up within the legal framework established by this law. In 2001 RNDC organised a series of demonstrations against climbing water and public transportation prices, a role since played on several occasions by RNDC in defence of consumer rights.    

With Common Fund support RNDC is implementing a project titled “Advocacy to include the points of view of users and consumers in the role of institutions, regulatory bodies, and public utility companies.” It is foreseen that activities will be ongoing for twelve months (September 2006 to August 2007), with an investment of USD 10,000. 

The overall objective is to contribute to the inclusion of user and consumer opinions in public administration and management related to the delivery of public services and the definition of public policies. 

This is to be achieved by means of the following specific objectives:

•
Monitor and verify compliance with laws and regulations on the part of public utilities.

•
Strengthen coordination with state regulatory bodies to implement rules, regulations, and sanctions, and to draw up proposals to reform laws associated with delivery of public services.

It is expected that the planned interventions will yield the following results:

1.
State regulatory bodies improve services in both quality and quantity.

2.
Users improve their perception of regulatory bodies.

3.
Transaction costs for services delivered by regulatory bodies have decreased.

4.
The population has strengthened their knowledge of regulations and is able to demand their enforcement.

5.
Communication and coordination between the regulatory bodies and the population has improved.

6.
Regulations related to delivery of public services have been enhanced.

The project strategy is focused on creating a formal communication mechanism with regulatory bodies to allow users to warn of decisions that need to be corrected and of elements that should be included in new decisions adopted by government officials. A team of RNDC promoters and law, social communications and engineering interns, among others, will create a Monitoring, Analysis and Follow-up Unit (UMAS), which is to promote social audit efforts.

The project strategy includes the establishment of cooperation agreements with universities or specialised bodies on very technical issues, so that UMAS and other RNDC team members receive the required professional support for the purpose of strengthening their knowledge of each sector involved.

UMAS members will undertake weekly monitoring visits to selected locations and public assistance offices at the regulatory bodies. These visits will provide inputs to draw up a bimonthly report to be submitted to management. The equity approach aims at providing increased support and training to users and consumers who live in conditions of social and economic inequity.

Other proposed methodologies include meetings among the various UMAS every two months, in order to share experiences and lessons learned, as well as unify criteria.

