Executive Summary

The Condega Network of Women for Integral Education and Development (RMC) is a non-profit civic association. The contact person is coordinator Luisa Hermida Centeno Espinoza. Offices are located across the street from the Cultural Centre in Condega. Telephone: (505) 715-2408. E-mail: redmujcg@ibw.com.ni
The work experience gained during the Somoza military dictatorship and the Sandinista Revolution paved the way to restart the RMCs struggle and continue encouraging women to report any kind of violence, while supporting them through specific activities. In 2002, by means of a programme for the empowerment and political advocacy of women in the province of Estelí, the Network of Women together with two additional organisations extended its work to the municipalities of San Juan de Limay and Pueblo Nuevo to provide legal assistance and help local women organise in their communities and neighbourhoods. This was intended to foster women participation from within community structures.

With Common Fund Support the Condega Network of Women is implementing a project titled “Women’s Empowerment and Political Advocacy Programme in the province of Estelí.” It is foreseen that activities will be ongoing for thirty-six months from September 2006 through August 2009, with an investment of USD 44,294.58.

The overall objective is to contribute to strengthen the skills and abilities of community leaders for political advocacy, management / self-management and social oversight at local, provincial and national spheres. 

This is to be achieved by means of the following specific objectives:

•
Continue the process of education on advocacy, monitoring and management within the legal framework of those settings on which the Network seeks to have bearing.

•
Consolidate, promote and institutionalise the participation of women and community leaders in decision-making settings at community, municipal and provincial spheres.

It is expected that the planned interventions will yield the following results:

1.
Priorities have been discussed and defined on the municipal women’s agenda. At least two annual requests will be included in the Municipal Investment Plan. 

2.
Women are more aware, motivated and interested in participating in decision-making spaces.

3.
Stronger skills to mediate in community conflicts and a higher level of tolerance have been acquired.

4.
Community leaders make proper use of participation mechanisms established in the Constitution, the Citizen Participation Law and the Municipal Law.

5.
Communities are more forceful in calling for the inclusion of their requests in municipal investment plans and projects.

6.
Leaders and the community have a higher level of awareness as concerns monitoring and supervision of works being implemented by local governments.

7.
Leaders participate in the municipal strategic plan as actors in development (long-standing requests by women and the community are listened to and included).

8.
Leaders are involved in community investment projects and contribute to proper administration by local governments.

9.
Leaders are more self-assured when putting their knowledge into practice and dealing with authorities and other institutions.

In strategic terms, the programme for the empowerment and political advocacy of women is intended to provide men and women with legal instruments to achieve changes in attitudes through active, proactive and assertive participation in management, self-management and social oversight of local governments and other spaces.

These spaces will be democratised by exercising effective citizen participation. This can only be achieved by means of political and ideological work with the population at large and leaders in particular.

The project is focused on promoting the qualitative participation of the population, and women in particular, in the various decision-making settings so as to consolidate, promote and institutionalise their proactive and assertive participation in the implementation of public policies. 

