Executive Summary 

OCTUPAN is a non-profit organisation. The contact person is executive coordinator Ligia Monge Matute. Offices are located from Miscellanea Aragón one block to the north, 75 metres east, Barrio Junita Vizcaya, Condega, Estelí. Telephone: (505) 715-2259. E-mail: octupan@ibw.com.ni
OCTUPAN was founded in March 1998, and obtained legal standing in the year 2000. The organisation has experience in relations with financial agencies, and has established  links with VeCo, INTERMON-OXFAM, IICO (Holland), SASN, DANIDA, LBSSN, TROCAIRE and the Fundación Vientos de Paz. Its mission is to improve the proactive capacity and strengthen the actions taken by rural families in Las Segovias, so they are in a position to find solutions to their social and economic needs in a framework of sustainability, equity and self-management. 

With support from the Common Fund a project titled “Strengthening of capacity for positive leadership and advocacy on public policy” is being implemented over a twenty-four month period (October 2006 to September 2008). The investment is of USD 87,259.38. The beneficiary population are leaders taking courses (60), members of community structures (70), of community assemblies (300) and of the Municipal Development Committee (35), for a total of 465 persons. 

The project’s overall objective is to contribute to the exercise of active citizenship in the municipalities of Condega and Palacagüina, based on the development of capacities among different actors in civil society that allow them to articulate, propose and promote initiatives that influence local and/or national policy. 

The specific objectives are as follows: 

· Contribute to developing capacity among leaders (women and men) and other actors in civil society that lead to personal and political transformations and facilitate their acting in citizen participation spaces with an equity and sustainability approach.  

· Develop capacities and skills among members of community structures that allow them to lead community processes, put forth proposals, identify strategic allies, establish links to the municipal government and follow up on the quality and equity of the public services being provided. 

· Develop capacities for exerting influence on local policies and strategies in the rural sector, in particular as regards women.

Upon project conclusion, it is expected that these results will have been attained: 

1. Participants being trained manifest there have been changes in their lives and in family and community relations. Further, they have developed an analytical capacity, are capable of preparing proposals and have a critical attitude toward the local and national government.

2. Citizen participation and coordination are increased in decision-making spaces as concerns public affairs in the municipality of Palacagüina. 

3. Participants in the training process have contributed to putting more democratic and transparent processes into practice in decision-making spaces at community and municipal level. 

4. Community leaders who have graduated from the leadership training courses and other actors in Condega have acquired knowledge on citizen rights and the legal / methodological framework for political participation and advocacy in local and national spaces.

5. Advocacy processes in public policy and local strategies have been carried out from a gender perspective by leaders (women and men) and other actors.  

The work methodology includes generating processes that lead to the empowerment of the groups. Popular education techniques will be used, as will a participatory research – action model. 

The project starts from the premise that to promote active citizenship processes it is necessary to change the traditional political culture characterised by authoritarianism, a high degree of centralisation and the furtherance of personal interests, to a more democratic political coexistence. The process seeks to contribute to community development and the building of social capital in order to generate actions that allow for the exercise of active citizenship and democratic governance at the community and municipal levels.

Knowing that there exist a variety of actors in the municipality, some were identified with whom strategic alliances have been forged for the purpose of promoting certain proposals. New alliances are being sought (whether with local organisations or national networks) that allow for the joining of efforts, a better distribution of resources and the facilitation of advocacy at municipal level.

The gender perspective is expressed in the project by recognising the existing gender gap. Problem identification and the inclusion of activities that encourage participation by women throughout the project implementation process will provide an opportunity for women to take part in training events under conditions of equity. In addition, gender is a cross-cutting issue in the project.  

