Executive Summary 

The Nochari association is a non-profit organisation. The contact person is executive director María Eugenia Morales. The offices are located from Monte Carmelo Hospital three blocks north, Barrio Javier Guerra, municipality of Nandaime, province of Granada. Telephones (505) 561-3060 and 561-3061. 

E-mail:  asociacion_nochari@yahoo.es
Nochari was founded in 1993 and obtained legal standing in 1997. It began its activities by working on rural development processes. In 2003, with the drafting of a Strategic Plan, the organisation expanded its scope of action, and since 2004 began to follow up on public policy in the local sphere. Currently Nochari is reviewing its Strategic Plan. 

With support from the Common Fund, Nochari is implementing a project titled “Strengthening local leadership for the building of citizenship in the municipalities of Nandaime, Diriomo and Diriá in the province of Granada.” It is to be implemented over a thirty-three month period (20 September 2006 to 30 June 2009), with an investment of USD 149,910.92.
The project will meet the overall objective of generating a process of strengthening and developing citizen participation in conditions of equal opportunities for women and men, youths and adults in the municipalities of Nandaime, Diriomo and Diriá.

The specific objectives are as follows: 

· Reach an adequate foundation in the territory from which to promote and apply a follow-up system that allows for influencing public policy on matters regarding health, municipal transfers and agricultural production. 

· Promote a process of advocacy such that public policy on health, municipal transfers and agricultural production contribute effectively to compliance with the population’s needs and demands. 

· Develop information and communications processes as concerns the level of application of public policy on health, municipal transfers and agricultural production in relation to the citizen’s needs and demands. 

Upon implementation of the above, the following results are expected: 

1.
Organised and trained follow-up commissions on public policy on health, municipal transfers and agricultural production have been set up and operate in conditions of equal opportunities for women and men, youths and adults in the municipalities of Nandaime, Diriomo and Diriá.

2.
A diagnostic document is prepared containing a baseline by which to follow up on public policy regarding health, municipal transfers and agricultural production in the municipalities of Nandaime, Diriomo and Diriá.

3.
The process of follow-up to public policy has been taken on by the Municipal Development Committees of the municipalities of Nandaime, Diriomo and Diriá.

4.
The project experience has been documented. 

5.
Groups of men and women producers, leaders, youths and grassroots population at large make more effective use of spaces for citizen participation in the municipalities of Nandaime, Diriomo and Diriá.

6.
The population in the municipalities of Nandaime, Diriomo and Diriá are informed of the contents, implementation and results of the project, which are geared toward strengthening local leaders in the building of citizenship. 

Implementation strategies include interinstitutional coordination, lobbying, training 

beneficiaries and staff, forging strategic alliances, municipal forums, assemblies, focus 

groups, theatre-workshops, and municipal and inter-municipal meetings.   

A participatory work methodology will be used that encourages equal conditions and 

propitiates equal opportunities for women and men. A youth group will be included 

with the aim of building youth leadership in taking ownership of citizen participation 

laws and agricultural production policy. 

Efforts will be made to achieve progress in balancing inequality in the treatment toward 

women among participating families, thus promoting gender equality and the autonomy 

of women, as well as generating an impact upon family relations and the model of   

coexistence between women and men in the communities. This in turn will improve 

opportunities for development under equal conditions. 

A communications process regarding implementation, accompanies the proposal put forth by this project, thus ensuring that the population is informed of its existence and activities. Likewise, there will be accompaniment for participants, intended to empower them, strengthen their leadership, and endow them with the knowledge and tools necessary with which to exercise their citizen rights and to influence community management and accountability. Participants will be grouped together, based on the principle that “an uninformed community is a backward community.”          

