Executive Summary 

Hagamos Democracia is a non-governmental, non-profit organization. The contact person is executive director Yader Amilcar Loza Jarquín. Offices are located in Reparto Lomas de Guadalupe, no. 34, from the main gate of the Central American University (UCA), one block east, two blocks south, one-half block to the east, Managua. Telefax: (505) 278-4945. E-mail: democrac@cablenet.com.ni
Hagamos Democracia was born on 1 March 1995 with the fundamental objective to promote citizen participation and advocacy in the nation’s political life. The organization has worked on the issues of citizen participation, electoral law reform, citizen advocacy, promotion of political culture and awareness-raising as concerns the citizen’s needs and aspirations in terms of health and education. 

A project titled “Strengthening municipal development committees by local governments without corruption” is being supported by the Common Fund for a twelve-month period (August 2006 to July 2007), with an investment of USD 50,000.00.    

The project’s overall objective is to strengthen municipal development committees (CDMs) in the struggle against corruption in the use made by local governments of public funds. 

The specific objectives to be achieved are:    

· To establish an approach, vision and strategy regarding the struggle against corruption at eleven of the seventeen provincial capitals in Nicaragua. 

· Strengthen the integral development of the municipalities through the effective participation of its inhabitants in favour of reducing corruption. 

Upon project conclusion it is expected that the results will be as follows: 

1. An approach, vision and strategy for the struggle against corruption have been established. 

2. A Manual for Municipal Governments Without Corruption has been drawn up. 

3. The CDMs of eleven of the seventeen provincial capitals have been strengthened by learning of issues, practices and successful experiences in controlling corruption. 

4. A network for the exchange of experiences in the struggle against corruption by the different municipalities is established.

5. Acts of corruption observed are denounced and verified by the CDMs in their respective territories. 

6. A book is written on successful experiences in the struggle against corruption, containing material on the transparent management of public funds and preparation of follow-up reports on this sensitive subject. The experiences and the material are selected by the various CDMs.       

As concerns the methodological strategy to be developed, a manual for municipal governments without corruption will be prepared. It is to include all national and international juridical rules and regulations, treaties, agreements or conventions that regulate the issue of corruption, as well as successful experiences in the struggle against corruption that are generated by national or international civil society. 

Working in tandem with the eleven municipal development committees, Hagamos Democracia will begin a process of training people on practical aspects of the struggle against corruption, for the purpose of strengthening and endowing them with sufficient tools to be able to develop a sustainable and permanent strategy against corruption at local level. 

Participants will devise an anti-corruption strategy regarding municipal governments and will assign each CDM one or several issues in which that particular municipality may be susceptible to corruption. They will then be asked to follow up on the issue/issues. The commitment to do so will be made in writing. One or two CDM representatives will be provided a matrix in which to enter information on all the successful experiences in the struggle against corruption that have taken place in their municipality under the aegis of civil society or any other entity. These will be included in the aforementioned book, in order to encourage other citizens to take the example and apply it to the context in their municipalities. 

Likewise, one or two CDM members will be charged with gathering all those experiences in which a public official has behaved transparently in his/her position. This too will be included in the book, so that not only corrupt officials are mentioned, but also those who are not, so they may set an example to be followed by others. 

There will be a national encounter of CDM representatives. A maximum of six persons per CDM will be invited. The selection is to be based on equity and gender, and the book will be presented and copies distributed on the occasion.      

