Executive Summary

The Foundation for Comprehensive and Democratic Development (FUNDESID) is a socially oriented, non-profit organization. The contact person is Emelda López Romero. Offices are located in Barrio La Fuente, in the Halcón Negro sector, from where the MIFAMILIA District V Delegation was, one-half block to the north. Telephone: (505) 289-0019. E-mail: fundesid@yahoo.es
FUNDESID got its start in 1995, and obtained legal standing a decade later, in 2005. The experience is based on processes of community and democratic participation, as well as civic processes, in which techniques and methodologies for political advocacy and citizen participation have been facilitated with a view toward improving the setting for children, adolescents, women, families and communities. 

With the support of the Common Fund, a project is being implemented under the title “Political advocacy based on alliances and consensus-reaching for development with justice, democracy and transparency and compliance with the human rights of children and adolescents”. Project duration is planned for a five-month period, with an investment of USD 10,000.00.      

The project has for its overall objective to facilitate a process of political advocacy, forge alliances, reach consensus, and establish communication across sectors with key local actors, leaders, girls, boys and adolescents, under conditions of justice, democracy and transparency. A significant mobilization of interests, visions, policies, plans, organizational structures and investments will be channeled to ensuring compliance with the human rights of children and adolescents.

The project’s specific objectives are:

· To establish interinstitutional co-ordination by incorporating elements of analysis and reflection concerning reality and giving top priority to the consolidation of democracy, justice and transparency in public management at local level.

· To carry out a diagnostic that allows for learning about citizen perceptions regarding public management, the obstacles they face and their expectations that public entities may be able to improve their situation.

The expected results upon project conclusion are described below:  

1. Eighty local leaders are mobilized around the drawing up of a proposal for political advocacy that coordinates and promotes efforts geared toward access to justice, democracy and transparency in the management and handling of public funds in the local sphere. 

2. Promote a political process that directs efforts toward the forging of alliances and coordination in such a way that it exerts influence on the systems of governance, justice and democracy, seeking transparency in the management and handling of public funds and favouring the rights of children and adolescents. 

3. Carry out research with a view toward analysing, reflecting upon, debating and reaching consensus, in a participatory manner, on elements relevant to improving the situation regarding access to justice, democracy and transparency in the management and handling of public administration funds in a situation marked by scarce technical, human and economic resources. 

Project description     

The vision for the process put forth in this proposal is based on four phases, as follows:

Preliminary phase: Joint effort to learn more about the overall functioning of coordinating entities, as well as the validation of priorities and needs to work on a proposal based on the consolidation of democratic governance and the capacities of civil society to carry out advocacy intended to strengthen public management and the rights of children and adolescents. 

Start-up phase: During the first month of the project, begin ample, inclusive and comprehensive coordination efforts. A methodology will be followed that facilitates action-reflection-action processes and takes the individual as the subject of his/her reality.    

Development phase: It is here that the majority of the components will be carried out through an intense process of deliberation, consensus-reaching and social and interinstitutional consensus-reaching, through

-   training of key leaders and actors in the municipality

-   work sessions

-   research

-   municipal fair on democracy and governance 

-   the recording on video of two public debates  

-   community involvement in discussions on democracy, human rights and governance

Final phase: In this phase it will be decided how we exit the intervention in these municipalities. To that end a general assembly will be held in each municipality with leaders, institutional representatives and the population at large, for the purpose of introducing the new strategy.    

