Executive Summary 

The FUNDEMOS Group is a non-profit organization. The contact person is executive director Patricia Mayorga Sacasa. The offices are located in Barrio Bolonia, from Aval Card, one block west, Managua. Telephones (505) 268-0758; 268-0760; and 268-0761. E-mails: proyectos@grupofundemos.org and administracion@grupofundemos.org 

The Group was founded in the early Nineties, and since 1992 has worked on political advocacy at government institutions in the national sphere, mainly on issues regarding citizen participation, electoral participation and accountability.      

With support from the Common Fund, the FUNDEMOS group is implementing a project titled “Local governance and transparency in public management”. The project is to be carried out over a 36-month period, with an investment of USD 147,991.00. 

The overall objective sought is to contribute to the development and strengthening of local governance by deepening citizen participation and transparency in municipal management. 

The specific objectives are the following:   

· Strengthen seven Municipal Development Committees and establish a Transparency Commission in each one of them, for the purpose of exerting influence, monitoring and supervising the execution of public resources. 

· Design and implement an efficient and accessible information system for the citizenry, by means of which the seven mayor’s offices can disseminate the required information in an open and transparent manner. 

· Strengthen the technical and political capacities of municipal governments, municipal development committees and organized citizens to supply and access public information and accounts rendered in a systematic manner. 

· Strengthen the capacity of civil society organizations and territorial leaders by training and accompanying the use of tools and instruments useful to the holding of social audits.

Once all activities are carried out, it is expected that the results will be: 

1. Seven municipal development committees are working in a stable manner and have representatives of different sectors and territorial leaders. Seven Transparency Commissions have been set up and are committed to the transparent execution of public resources. 

2. Web pages have been designed for seven mayor’s offices and serve as a tool for supplying information in a transparent manner. The municipal government certifies the posting of public information on the Internet. 

3. The transparency and credibility of the various entities is strengthened. Self-control mechanisms have been implemented at these entities, which are exposed to public scrutiny. 

4. Accountability mechanisms are drawn up, as are communications and information regarding activities in the municipality. 

5. Civil society acquires technical and political knowledge by which to carry out audits of public resources. Social audit processes are developed, and the implementation and monitoring of local projects are followed up on.   


The work strategy will have for its main pillars: 

Consolidation of the municipal development councils through the setting up of a Transparency Commission. This implies the signing of an agreement on the part of the mayors, affirming their commitment to the project. This first component is geared toward establishing a Transparency Commission in the Municipal Development Committee, to be institutionalised by means of a municipal ordinance.  

Creation of an efficient and accessible information system. The idea is to support municipal governments in creating an efficient and easily accessible information system for the citizenry. Different mechanisms and instruments will be combined in a software such that that the mayor’s office can use it to set up, administrate and autonomously feed a web page on which all pertinent information can be posted in an open and transparent manner. 

Strengthening of technical and political capacities for rendering of accounts. It is necessary to strengthen accounting exercises. A methodological proposal for rendering accounts will be worked on. 

Strengthening of capacities in civil society for holding a social audit. The methodology to be used will be participatory, using the “learning-by-doing” modality.    

