Executive Summary 

The Omar Mercado Foundation for Social Development (FOMDES) is an organisation with legal standing granted by the National Assembly (parliament) in 2003. The contact person is the Foundation’s president, Orlando Aransibia. Offices are located in Barrio Sol de Libertad, next to the Movement of Women in Defence of Life, telephone (505) 794-2947 and 794-2240. 

The Omar Mercado Foundation for Social Development has its headquarters in the town of Siuna. It is a non-profit organisation, established as such in the year 2000 as an initiative by young professionals concerned by the situation of extreme poverty in the Siuna area (known as the “mining triangle”). 

With support from the Common Fund, FOMDES is implementing a project titled “Strengthening of democratic spaces and governance in the municipality of Siuna through the promotion of a culture of participation and citizen oversight.” It is to be implemented over a twelve-month period, with an investment of USD 8,250.82. The project is aimed at six neighbourhoods in the municipality of Siuna (Miguel Alvarado, MIMVAH, Pedro Joaquín Chamorro, Rigoberto López Pérez, Reparto Olivero, Denis Mendieta) and two communities (La Gasolina and Wany). 

The project’s overall objective is to strengthen and expand democratic spaces and improve governance in the municipality by promoting a culture of citizen participation and oversight. 

Specific objectives are as follows: 

· To strengthen three local organisations working on citizen participation in the municipality of Siuna and define mechanisms for action by which to promote full participation and public institutionality in six neighbourhoods and two communities in the municipality of Siuna. 

· Increase by 30% the number of citizens exerting influence upon social and community management and participating in the processes of social reconstruction and local development by the population in six neighbourhoods and two communities.

Upon project conclusion, the following expected results will have been obtained: 

1. In six months, six neighbourhoods and two communities strengthen the network of citizen participation promoters.

2. In twelve months, six neighbourhoods and two communities in the municipality of Siuna gain access to information regarding local management and community organisation. 

3. Youths in six neighbourhoods and two communities in the municipality of Siuna have the information necessary to promote organisations of young people using participatory methodologies.  

4. In eight months the government and local organisation have at hand a needs assessment for six neighbourhoods and two communities in the municipality of Siuna.

5. Organised promoters in six neighbourhoods and two communities in the municipality of Siuna present two work proposals based on the real needs of the population to the Siuna Municipal Council, to be taken into account in the Municipal Investment Plan.   

The strategies described below are part of the methodology to be used:

There exists a strategic alliance between the Omar Mercado Foundation and the network of citizen participation promoters, on the one hand, and the coordinator of local organisations on the other, with a view toward providing institutional support to the work developed by the network in the municipality. The network of citizen participation promoters will work in strategic alliance with the municipal council, in order to ensure that the proposals coming from the population are included in the municipal investment plans being developed each year by the mayor’s office. 

In the short term, the network will implement a participatory work programme in the neighbourhoods and communities, by means of which women and men can come together and discuss the real needs of the population and propose specific changes regarding the implementation of public policies. 

To promote a civic education process in the educational sphere that shores up knowledge among the population as concerns concepts and generalities regarding citizen participation, community organisation, and its importance in local development processes. 

Exchanges with other existing networks of promoters will take place, including visits to the communities and training workshops on issues linked to citizen participation and community organisation.      

The expanded and consolidated network of local citizen participation promoters will put forth work proposals to pertinent bodies such as the municipal government, the Municipal Development Committee, and existing urban and rural development committees, for the purpose of exerting influence on local reconstruction and development plans. These are plans that take the population’s real needs into account, and their inclusion will serve to ensure that the proposals become part of said plans and reflect the full participation of women and men in the processes of social and economic reconstruction in the municipality.   

