Executive Summary 

The Association of Indigenous Women of the Atlantic Coast (AMICA) is a civil society organization with headquarters in Bilwi, municipality of Puerto Cabezas, North Atlantic Autonomous Region (RAAN), on the Caribbean Coast of Nicaragua. The contact person is Doris Imayda Borst Chow, coordinator. Offices are located in Barrio Libertad, from the Ernesto Hooker Municipal Stadium, two-and-a-half blocks south. Telefax: (505) 792-2219. Cell phone: 8382407. E-mail: asociacionamica@yahoo.es and dorisbch@yahoo.es 

With support from the Common Fund, a project is being implemented under the title “Strategic alliances among civil society organizations for political advocacy against social and sexual domestic violence in the municipalities of Puerto Cabezas, Prinzapolka and Waspam Río Coco”. It is to be implemented over an eighteen-month period (July 2007 to December 2008), with an investment of USD XXX. The target population is six hundred women and men organized into different civil society entities that work on the issue of violence, and forty-five civil society organizations specialising in domestic violence. These groups have their origins in 45 communities spread through three municipalities in RAAN, namely Prinzapolka, Waspam Río Coco and Puerto Cabezas (fifteen communities per municipality). 

The project's overall objective is to contribute to a situation in which civil society and entities working on the issue of domestic, social and sexual violence are able to exert influence upon the regional and municipal governments’ development plans through processes of consensus-reaching and strengthening of juridical and psychosocial aspects with a gender approach in the municipalities of Prinzapolka, Waspam Río Coco and Puerto Cabezas. 

Specific objectives are as follows:

· Creation of a Network of Indigenous and Ethnic Women Against Domestic and Sexual Violence from a perspective of respect for multiethnic and multicultural identity.  

· Agree upon actions to be taken by entities that work on the issue of domestic, social and sexual violence in tandem with authorities of the municipal and regional governments. Carry out advocacy vis-à-vis community, municipal and regional governments, for the purpose of introducing programmes aimed at lowering the high levels of violence scourging the municipalities. 

· Develop awareness-raising processes leading to a gradual change of attitude in gender relations and the building of a fair and equitable society on the Caribbean Coast.     

Upon project conclusion, it is expected that the results achieved will include:

1. A network of women against violence is established in each of the three municipalities, promoting political advocacy processes before the governments, with a view toward lowering the currently high levels of violence in the communities. 

2. Civil society organizations that work on the issue of violence have acquired capacities on political advocacy, legal matters and lawsuits through theoretical-practical training. 

3. The political advocacy processes to be developed generate at least the introduction of activities to the municipal and regional plans of action.

4. People living in the three benefiting municipalities on the Caribbean Coast reach equity in gender relations and overcome the phenomenon of violence. 

The main work strategies to be used in project implementation are:

The establishment of a Network of Indigenous and Ethnic Women Against Domestic and Sexual Violence, made up of organized community women and leaders, organizations working on the issue, and non-governmental organizations, as well as state allies such as the Women and Children Commissions at the local and regional governments, the Office of Women’s and Children’s Affairs at the police stations, the Office of the Public Prosecutor and the judicial branch delegation. 

Direct training, with the participation of women’s organizations working on these issues, keeping in mind that over the past few years women have been organizing in rural areas that have no clear understanding of Law 230 or legal procedures for denouncing acts of violence; communal judges who apply common law, including in cases of violence; and community pastors, considering how deeply ingrained religion is in these communities. 

Open dialogue between civil society and the state, by means of forums for debate intended to come up with specific data on violence, leading to a better understanding by state agencies and justice administrators of the magnitude and consequences of the problem.

Raising social awareness on the issue of violence and the gender approach for overcoming inequalities and inequitable relations between men and women. This strategy is geared toward changing the machista (chauvinist) culture so strongly rooted in Nicaraguan society. 

The gender approach. The awareness-raising process is geared toward men and women, and will stress equal opportunities, gender equity and the empowerment of women. This will lead to interesting changes in gender relations.                     

